Town of Norman Wells
Agenda
Special Committee of the Whole #26-21
Monday, November 2", 2026 — 5:30PM
Council Chambers & Microsoft Teams

Call to Order
Declaration of Conflict of Interest

Review and Adoption of Agenda

Topics

e Advocacy Moving Forward
o Discuss campaign development moving forward based on the advocacy update
report to council.
o Plan for Sahtu Municipal Summit #2 and determine necessary actions.
o Develop messaging for communication with ministers and other relevant
stakeholders.
e Green Energy
e Imperial Negotiations
e Council Evaluations
e  Property Standards Bylaw
e Budget Presentation
e Catholic Representative
e Baptist Representative
e Curling Club Representative
e Pool Representative

In Camera

Adjourn



