Town of Norman Wells

Financial Statements
December 31, 2025



Town of Norman Wells

Contents
For the year ended December 31, 2025

Managementi's Responsibility
Independent Auditor's Report

Financial Statements

Page

Sratemant of FInantial POBIHON it i i st e i e o o v oA oo o e e P i v R R Ry EeB i
Staternent of Operalions and ACCUMUIBIET SUMIUS. .....cc.vice e reeuesmerssrsnssessssss sess sesssses sasesss resses res soresamessass se sesemsesnd et ss a2 bes boa e

Statament of Change in Net FiNAncEal ABBEEE. ......c..c.uvicsveses resicsvasres s vesssames reressesssres sessasesssrases fosserssses s ros s sodses ot bed da b4 e hos 43054 b83 0

Staterment of Cash FIOWS. ........cccuuuiiis s e sessa sasrasssassss snsses sas sms saves veas

Netes to the Financial Statements...............c.ococevvin e onenennan
Schedules

Schedule 1 - Schedule of Changes in Accumulated Surplus (Deficit)....

Schedule 2 - Schedule of Revenue and Expenses - General Government SErICES .....c.coo i rms s crres s s saresa s e 14
Schedule 3 - Schedule of Revenue and Expenses - Water and Sewage Services.. ... e e oo 15

Schedule 4 - Schedule of Expenses - Protective Services ...
Schedule 5 - Schedule of Revenue and Expenses - Transporiation and

Public Works Senices .........ccccvernvee s sssarcrsmsreren: 17

Schedule 6 - Schedule of Revenue and Expenses - Recreation SBmVICes ... s s s s s s e e 18

Schedule 7 - Schedule of Revenue and Expenses - Land Development
Schedule 8 - Schedule of Revenue and Expenses - Landfill.................
Schedule 8 - Schedule of Revenue and Expenses - Quarry Operations
Schedule 10 - Schedule of Revenue and Expenses - Contracl Services
Schedule 11 - Schedule of Cther Revenue ...,

Schedule 12 - Schedule of ExXpenses by ObJECt ... e s ssnsssss e rnssnsss s peserssssss sears eed b bes bes s ses snane
Schedule 13 - Schedule of Tangible Caplal ASBRIS........ i e s s e s s snses rr e a s ses srpessed b e b4 sasta srane
Schedule 14 - Schedule of Gas Tax Expenditure REport ........imiiniimimsirar ssasese s rensss e res e e v ros ensss res 244 o1 04 s ms smmsns
Schedule 15 - Schedule of Community Public Infrastructure Funding ... s s s

Schedule 16 - Schedule of Community Waler and Wastlewater Funding

Schedule 17 - Schedule of Investing in Canada Infrastructiure Funding...........ccoviniiinirne e
Schedule 18 - Schedule of Emaill Community Fund FUndiMmg ........cccoieimimsmermremm s i v s s es e s s s rm s e s s s e cims e e sssnssansas
Schedule 19 - Schedule of Salaries, Honoraria, Per-diem and TraVBI ... it cis s sa s sss s s
Schedule 20 - Schedule of Water and Sewage Reporting ..ocoocvovvisienre i

and ADmMINISIIAEBON ... e s 19

........................................................................... pessears 23
24
25
26
27

. 28
30
31




Management's Responsibility

To the Council of Town of Norman Wells:

The accompanying financial statements of the Town of Norman Wells are the responsibility of management and have been
approved by the Mayor and Council.

Management is responsible for the preparation and presentation of the accompanying financial statements, including responsibility
for significant accounting judgments and estimates in accordance with Canadian public sector accounting standards. This
responsibility includes selecting appropriate accounting principles and methods, and making decisions affecting the measurement
of transactions in which objective judgment is required.

In discharging its responsibilities for the integrity and fairness of the financial statements, management designs and maintains the
necessary accounting systems and related internal controls to provide reasonable assurance that transactions are authorized, assets
are safeguarded and financial records are properly maintained to provide reliable information for the preparation of financial
statements.

The Council is composed primarily of Directors who are neither management nor employees of the Town. The Council is responsible
for overseeing management in the performance of its financial reporting responsibilities, and for approving the financial information
included in the annual report. The Council fulfils these responsibilities by reviewing the financial information prepared by
management and discussing relevant matters with management and external auditors. The Council is also responsible for
recommending the appointment of the Town's external auditors.

MNP LLP is appointed by the Council to audit the financial statements and report directly to them; their report follows. The external
auditors have fuil and free access to, and meet periodically and separately with, both the Council and management to discuss their
audit findings,

August 10, 2026

&/

Senior Administrative Officer




Independent Auditor's Report

To the Members of Town of Norman Wells:

Qualified Opinion

We have audited the financial statements of Town of Norman Wells (the "Town"), which comprise the statement of
financial position as at December 31, 2025, and the statements of operations and accumulated surplus, change in net
financial assets and cash flows for the year then ended, and notes to the financial statements, including a summary of
significant accounting policies.

in our opinion, except for the possible effects of the matters described in the Basis for Qualified Opinion section of
our report, the accompanying financial statements present fairly, in all material respects, the financial position of the
Town as at December 31, 2025, and the results of its operations, changes in its net financial assets and its cash flows
for the year then ended in accordance with Canadian public sector accounting standards.

Basis for Qualified Opinion

Canadian public sector accounting standards ("PSAS”) Section PS 3280 Asset Retirement Obligation ("ARQ") was
adopted by the Town as of April 1, 2022 prospectively and requires the recognition of an ARQ liability when there is a
legal obligation that establishes a clear responsibility to incur retirement costs in relation to a tangible capital asset.
The Town has identified one ARQ liability related to the quarry reclamation as of December 31, 2025, however, the
Town was not able to provide a reasonable support for estimates on the future reclamation costs of $726,744, further
the Town has not performed assessments of any other potential additional ARO liabilities and we were unable to
satisfy ourselves concerning ARC additional liabilities by alternative means. Consequently, we were not able to
determine whether any adjustments would be necessary to ltabilities, net financial assets, tangible capital assets,
accumulated surplus, expenses, excess of revenues over expenses or change in net financial assets for the year-
ended December 31, 2025 and 2024, and accumulated surplus as of December 31, 2025 and 2024.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report, We are independent of the Town in accordance with the ethical requirements that are relevant
to our audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our qualified opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
Canadian public sector accounting standards, and for such internal control as management determines is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial staterents, management is responsible for assessing the Town's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Town or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Town's financial reporting process.

MNP LLP
Suite 700, 9909 - 102 Street, Grande Prairie AB, T8V 2v4 1.888.831.2870 T:780.8311700 F:780.539.9600

@ [3'34\1'[[1' MNP.ca



Auditor's Responsibilities for the Audit of the Financial Statements

QOur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’'s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Town’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
. Conclude on the appropriateness of management's use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Town's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the Town to cease to continue as a going
concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Grande Prairie, Alberta MA/P LLpP

August 10, 2026 Chartered Professional Accountants

MNP



Town of Norman Wells

Statement of Financial Position
As at December 31, 2025

2025 2024

Financial assets

Cash and cash equivalenis 6,396,958 6,212,707

Restricted cash (Note 3) 4,258,320 4,622 864

lnventory (Note 4) 2,069,651 1,858,385

Accounts receivable (Note 5) 2,176,151 2,100,040
Total financial assets 14,901,080 14,793,996
Liabilities

Accounts payable and accrued liabilities (Nofe 6} 972,170 1,797,722

Deferred revenue (Note 7) 2,905,023 3,668,335

Land restoration liability (Mote 8) 726,744 726,744
Total of financial liabilities 4,603,937 6,192,801
Net financial assets 10,297,143 8,601,195
Commitments and contingencies (Nofe 71)
Non-financial assets

Tangible capital assets (Nofe 9) (Schedule 13) 34,349,571 33,859,729

Prepaid expenses 97,870 118,842
Total non-financial assets 34,447 441 33,978,571
Accumulated surplus (Note 10} (Schedule 1) 44,744,584 42 579,766

Approved on behaif of the Council

é\ Councillor % Councillor

The accompanying notes are an integral part of these financial statements

1



Town of Norman Wells

Statement of Operations and Accumulated Surplus
For the year ended December 31, 2025

Schedules 2025 2025 2024
Budget
Revenue
Property taxes 6,819,000 5,899,008 6,045,809
Quarry sales 600,000 1,077,030 3,580,615
Government transfers (Note 12) 2,550,904 4,985,843 5,542,254
Water and sewer 1,331,500 1,266,259 1,078,196
Other revenue 411,850 487,126 920,070
Garbage fees 169,300 159,135 131,800
Deferred revenue - prior year - 3,668,335 3,524,469
Deferred revenue - current year - {2,905,024) (3,668,335)
Total revenue 11,882,554 14,637,712 17,154 978
Expenses
General Government 2 2,827,000 2,659,325 2,718,713
Protective Services 4 385,000 445,117 587,430
Transportation and Public Works Services 5 1,739,000 2,375,898 2,146,379
Landfill 8 343,500 309,381 343,836
Quarry Operations g 305,700 1,220,610 3,920,222
Recreation Services 6 1,523,900 1,795,286 1,912,568
Land Development and Administration 7 46,000 3,741 50,599
Water and Sewage Services 3 3,488,600 3,611,848 3,777.454
Total expenses 10,658,700 12,421,206 15,457,201
Excess of revenue over expenses before other item 1,223,854 2,216,506 1,697,777
Other item
Loss on disposal of tangible capital assets - (51,688) {86,923)
Excess of revenue over expenses 1,223,854 2,164,818 1,610,854
Accumulated surplus, beginning of year 42,579,766 42,579,766 40,968,912
Accumulated surplus, end of year 43,803,620 44,744,584 42 579,766

The accompanying notes are an integral part of these financial statements
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Town of Norman Wells

Statement of Change in Net Financial Assets
For the year ended December 31, 2025

2025 2025 2024
Budget
Excess of revenue over expenses 1,223,854 2,164,818 1,610,854
Acquisition of tangible capital assets (6,905,259) (2,681,070) (2,473,032)
Amortization of tangible capital assets - 2,129,536 2,103,096
Loss on sale of tangible capital assets - 51,688 86,923
Proceeds on sale of tangible capital assets - 10,000 s

Tangible capital asset holdbacks forgiven - - 459,318
Acquisition of prepaid expenses - (97,870) (118,842)
Use of prepaid expenses - 118,846 108,279
{6,905,259) (468,870) 165,742

Increase {decrease} in net financial asseis {5,681,405) 1,695,948 1,776,596
Net financial assets, beginning of year 8,601,195 8,601,195 6,824,599
Net financial assets, end of year 2,919,790 10,297,143 8,601,195

The accompanying noles are an integral part of these financial statements

3



Town of Norman Wells

Statement of Cash Flows
For the year ended December 31, 2025

2025 2024
Operating activities
Excess of revenue over expenses 2,164,818 1,610,854
Non-cash items
Amortization 2,129,536 2,103,096
51,688 86,923
4,346,042 3,800,873
Changes in working capital accounts
Accounts receivable (76,111) (730,642)
Inventory {211,267) 899,959
Prepaid expenses 20,972 (10,563}
Accounts payable and accruals (825,547) 526,919
Deferred revenue (763,312) 143,865
2,490,777 4,630,411
Capital activities
Purchases of tangible capital assets {2,681,070) (2,473,032)
Proceeds on disposal of tangible capital assets 10,000 -
Increase (decrease) in cash resources (180,293) 2,157,379
Cash resources, beginning of year 10,835,571 8,678,192
Cash resources, end of year 10,655,278 10,835,571

The accompanying notes are an integral part of these financial statements

4



Town of Norman Wells

Notes to the Financial Statements
For the year ended December 31, 2025

Operations

The Town of Norman Wells ("the Town") is located in the Northwest Territories, and provides various services 1o its
community. The Town of Norman Wells includes the government and all related entities that are controlled by the Town.

Significant accounting policies

These financial statements are the representations of management, prepared in accordance with Canadian public sector
accounting standards and including the following significant accounting policies:

Reporting entity

The financial statements reflect the assets, liabilities, revenue and expenses, changes in financial position of the reparting
entity. This entity is comprised of the municipal operations.

The Town receives significant funding from the Government of the Northwest Territories in the form of operating grants and
capital grants. Administration is of the opinion that discontinuance of funding would significantly disrupt operations.

Basis of accounting

The financial statements are prepared using the accrual basis of accounting. The accrual basis of accounting records
revenue as it is earned and measurable. Expenses are recognized as they are incurred and measurable based upon receipt
of goods or services and/or the legal obligation to pay.

Measurement uncertainty (use of estimates)

The preparation of financial statements in conformity with Canadian public sector accounting standards requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenue and expenses
during the reporiing period.

Accounts receivable are stated after evaluation as 1o their collectability and an appropriate allowance for doubtiul accounts
is provided where considered necessary. Amortization is based on the estimated useful lives of tangible capital assets.
Inventory is valued at the lower of cost and net realizable value.

By their nature, these judgments are subject to measurement uncertainty, and the effect on the financial statements of
changes in such estimates and assumptions in future years could be material. These estimates and assumptions are
reviewed periodically and, as adjustments become necessary they are reported in excess of revenue over expenses in the
year in which they become known.

Assef classification

Assets are classified as either financial or non-financial. Financial assets are assets that could be used to discharge
existing liabilities or finance future operations. Non-financial assets are acquired, constructed or developed assets that do
not normally provide resources to discharge existing liabilities but are employed to deliver government services, may be
consumed in normal operations and are not for resale in the normal course of operations. Non-financial assets include
tangible capital assels and prepaid expenses.

Cash and cash equivalents

Cash and cash equivalents include balances with banks and short-term investments with maturities of three months or less.
Cash subject to restrictions that prevent its use for current purposes is included in restricted cash (note 3).

Tangible capital assets

Tangible capital assets are recorded at cost which includes all amounts that are directly atiributable to acquisition,
construction, development or betterment of the asset. The cost, less residual value, of the tangible capital assets is
amortized on a straight-line basis over the estimated useful life. Assets under construction are not amortized until the asset
is available for use.




Town of Norman Wells

Notes to the Financial Statements
For the year ended December 31, 2025

Significant accounting policies (Continued from previous page)

Tangible capital assets (Continued from previous page)

When conditions indicate that a tangible capital asset no longer contributes to the Town's ability to provide goods and
services, or that the value of future economic benefits associated with a tangible capital asset is less than its net book
value, the Town reduces the cost of the asset to reflect the decline in its value. Write-downs of tangible capital assets are
not reversed.

Amortization

Tangible capital assets are amortized annually using the following methods at rates intended to amortize the cost of the
assets over their estimated useful lives:

Method Years
Land improvements straight-line 15-20 years
Buildings straight-line 25-50 years
Engineered structures - W&S straight-line 35-65 years
Roads straight-line 35-65 years
Machinery and equipment straight-line 5-20 years
Vehicles straight-line 3-20 years

Contributions of tangible capital assets

Tangible capital assels received as contributions are recorded at fair value at the date of receipt and also are recorded as
revenue.

Inventories

Inventories held for consumption or sale are recorded at the lower of cost and replacement cost. Inventories held for sale
are recorded at the lower of cost and net realizable value.

Impairment of long-lived assets

The Town reviews its long-lived assets for impairment on a regular basis or whenever events or changes in circumstances
indicate that the carrying amount may not be recoverable. Recoverability is assessed by comparing the carrying amount to
the projected future net cash flows that the long-lived assets are expected to generate. No impairment has been identified

and, thus, no impairment has been recognized in these financial statements.

Revenue recognition
Government transfers

The Town recognizes a government transfer as revenue when the transfer is authorized and all eligibility criteria, if any,
have been met. A government transfer with stipulations giving rise to an obligation that meets the definition of a liability is
recognized as a liability. In such circumstances, the Town recognizes revenue as the liability is settled. Transfers of non-
depreciable assets are recognized in revenue when received or receivable.

Other revenue and contract services

Other revenue and contract services are recognized when received or as they become receivable, other revenue is
determined receivable once the services have been performed, the amount to be received can be reasonably estimated and
collection can be reascnably assured.

Pension expenses

Contributions for current and past service pension benefits are recorded as expenses in the year in which they become due.




Town of Norman Wells

Notes to the Financial Statements
For the year ended December 31, 2025

Significant accounting policies (Continued from previous page}
Segments

The Town conducts its business through eight {2024 - eight) reportable segments. These operaling segments are General
Government, Protective Services, Water and Sewage Services, Transportation and Public Works Services, Recreation
Services, Contract Services, Landfill, Land Development and Administration, and Quarry Operations. These operating
segments are established by senior management to facilitate the achievement of ihe Town's long-term objectives to aid in
resource allocation decisions, and to assess operational performance.

For each reported segment, revenue and expenses represent bath amounts that are directly attributable to the segment and
amounts that are allocated on a reasonable basis. Therefore, certain allocation methodologies are employed in the
preparation of segmented financial information. Adminisiration fees have been apportioned based on a percentage of
budgeted revenue, where permitted by the funder.

The accounting policies used in these segments are consistent with those followed in the preparation of the financial
statements as disclosed in the Significant accounting policies (Note 2).

Financial instruments

The Town recognizes ils financial instruments when the Town becomes party to the contractual provisions of the financial
instrument. All financial instruments are initially recorded at their fair value.

At initial recognition, the Town may irrevocably elect to subsequently measure any financial instrument at fair value. The
Town has not made such an election during the year.

The Town subsequently measures investments in equity instruments quoted in an active market and all derivative
instruments, except those that are linked to, and must be settled by delivery of, unquoted equity instruments of another
enlity, at fair value. Fair value is determined by published price quotations. Transactions to purchase or sell these items are
recorded on the trade date. Net gains and losses arising from changes in fair value are recognized in the statement of
remeasurement gains and losses, with the exceplion of gains and losses on externally restricted financial assets measured
at fair value, which are recognized as an increase or decrease to the associated liability until the resources are used in
accordance with their specified purpose. Interest income is recognized in the statement of operations; however, interest
income on externally restricted financial assets is recognized as an increase or decrease to the associated liability until the
resources are used in accordance with their specified purpose. Investments in equity instruments not quoted in an active
market and derivatives that are linked to, and must be settled by delivery of, unquoted equity instruments of another entity,
are subsequently measured at cost. With the exception of those instruments designated at fair value, all other financial
assets and liabilities are subsequently measured at amortized cost using the effective interest rate method.

Transaction costs directly attributable to the origination, acquisition, issuance or assumption of financial instruments
subsequenily measured at fair value are immediately recognized in operating excess of revenue over expenses.
Conversely, transaction costs are added to the carrying amount for those financial instruments subsequently measured at
cost or amortized cost.

All financia) assets except derivatives are tested annually for impairment. Management considers whether the investee has
experienced continued losses for a period of years, recent collection experience in determining whether objective aevidence
of impairment exists. Any impairment, which is not considered tempaorary, is recorded in the statement of operations, Write-
downs of financial assets measured at cost andfor amortized cost to reflect losses in value are not reversed for subsequent
increases in value. Reversals of any net remeasurements of financial assets measured at fair value are reported in the
statement of remeasurement gains and losses.

Asset retirement obligation

A liability for an asset retirement obligation is recognized at the best estimate of the amount required to retire a tangible
capital asset {or a component thereof) at the financial statement date when there is a legal obligation for the Town to incur
retirement costs in relation to a tangible capital asset (or component thereof), the past transaction or event giving rise to the
liability has occurred, it is expected that future economic benefits will be given up, and a reasonable estimate of the amount
can be made. The best estimate of the liability includes all costs directly atiributable to asset retirement activities, based on
information available at December 31, 2025. The best estimate of an asset retirement obligation incorporates a present
value technique, when the cash flows required to settle or otherwise extinguish an asset retirement obligation are expected
to occur over extended future periods.




Town of Norman Wells

Notes to the Financial Statements
For the year ended December 31, 2025

Significant accounting policies (Continued from previous page)

Asset retirement obligation (Continued from previous page)

When a liability for an asset retirement obligation is initially recognized, a corresponding asset retirement cost is capitalized
to the carrying amount of the related tangible capital asset {or component thereof). The asset retirement cost is amortized
over the useful life of the related asset.

At each financial reporting date, the Town reviews the carrying amount of the liability. The Town recognizes period-to-period
changes to the liability due to the passage of time as accretion expense. Changes to the liability arising from revisions to
either the timing, the amount of the original estimate of undiscounted cash flows or the discount rate are recognized as an
increase or decrease to the carrying amount of the related tangible capital asset.

The Town continues to recognize the liability until it is settled or otherwise extinguished. Disbursements made to settle the
liability are deducted from the reported liability when they are made.

Liability for contaminated site

A liability for remediation of a contaminated site is recognized at the best estimate of the amount required to remediate the
contaminated site when contamination exceeding an environmental standard exists, the Town is either directly responsible
or accepts responsibility, it is expected that future economic benefits will be given up, and a reasonable estimate of the
amount is determinable. The best estimate of the liability includes all costs directly attributable to remediation activities and
is reduced by expected net recoveries based on information available at December 31, 2025.

At each financial reporting date, the Town reviews the carrying amount of the liability. Any revisions required to the amount
previously recognized is accounted for in the period revisions are made. The Town continues to recognize the liability until it
is settled or otherwise extinguished, Disbursements made to settle the liability are deducled from the reported liability when
they are made.

Property tax requisition over-levy and under-levy

Over-levies and under-levies arise from the difference between the actual levy made to cover each requisiticn and the
actual amount requisitioned.

If the actual levy exceeds the requisition, the over-levy is accrued as a liability and property tax revenue is reduced. Where
the actual levy is less than the requisition amount, the under-levy is accrued as a receivable and as property tax revenue.

Requisition tax rates in the subsequent year are adjusted for any over-levies or under-levies of the prior year.
Statement of Remeasurement Gains and Losses

By presenting remeasurement gains {losses) separately, changes in the carrying value of financial instruments arising from
fair value measurement, unrealized foreign exchange gains {losses) and other comprehensive income arising from
investments in government business entities are distinguished from revenues and expenses reported in the statement of
operations. The statement of operations reports the exlent to which revenues raised in the period were sufficient to meet the
expenses incurred. Remeasurement gains {losses) do not affect this assessment as they are recognized in the statement of
remeasurement gains and losses. Taken together, the two statements account for changes in a Town's net assets
(liabilities) in the period.

Upon settiement, the cumulative gain {loss) is reclassified from the statement of remeasurement gains and losses and
recognized in the statement of operations. Interest and dividends attributable to all financial instruments are reported in the
statement of operations.




Town of Norman Wells

Notes to the Financial Statements

For the year ended December 31, 2025

Restricted deposits

Deposit

Deferred surplus

Reserves revenue Deposit Receivable {deficit)
Federal Gas Tax - 78,819 110,887 - 32,068
Community Public Infrastructure - 2,458,702 2,855,802 150,000 547,100

Quarry deferred - 439,476 - - (439,476)
General Reserve 998,447 - 1,291,631 - 293,184
998,447 2,976,997 4,258,320 150,000 432,876

In 2024 total reserves were $998,447, deferred revenue was $3,668,335, restricted deposits were $4,622,863, receivables
were $150,000 and the deposit surplus was $98,373.

Sufficient funds must be deposited to a separate bank account to correspond with their respective restricled balances

Restricted deposits bear interest at 2.70% (2024 - 4.20%).

Inventory

Inventory consists of crushed gravel for sale.

Accounts receivable

2025 2024
Trade receivable 1,098,527 1,309,069
Other receivable 81,879 117,909
Property taxes receivable 552,878 391,204
Utilities receivable 550,104 386,981
2,283,388 2,205,163
Less: Allowance for doubtful accounts 107,237 105,123
2,176,151 2,100,040
Accounts payable and accruals
2025 2024
Trade accounts payable and accruals 858,222 1,448,363
Wages and benefits payable 113,948 349,359
972,170 1,797,722

included in wages and benefits is source deductions payable of $40,676 (2024 - $42,910).




Town of Norman Wells

Notes to the Financial Statements
For the year ended December 31, 2025

10.

1.

Deferred revenue

2025 2024
Community public infrastructure 2,458,702 1,954,570
Gas tax 78,819 863,431
Quarry 367,502 850,334

2,905,023 3,668,335

Land restoration liability

Land restoration fiability consists of estimated reclamation costs for the quarry of $726,744 (2024 - $726,744).

Equity in tangible capital assets

2025 2024
Tangible capital assets (Schedule 13) 82,520,232 79,916,276
Accumulated amortization (Schedule 13) (48,170,661) (46,056,547)

34,349,571 33,859,729

Accumulated surplus

Accumulated surplus consists of restricted and unrestricted amounts and equity in tangile capita! assets as follows:

2025 2024
Unrestricted surplus 15,710,347 13,577,390
Water and Sewage operations (6,313,783) (5,855,800)
Equity in tangible capital assets (Note 9) 34,349,571 33,859,727
Reserves 998,447 098,447

44,744,582 42,579,764

Commiiments

The Town has entered into equipment lease agreements, as well as agreements with outside contractors for the provision of
garbage collection and disposal services, and water delivery and sewage collection services with estimated minimum
annual payments as follows:

2026 1,888,512
2027 1,820,912
2028 1,816,512
2029 1,814,760
2030 and after _448.872

7.789,568

10



Town of Norman Wells

Notes to the Financial Statements
For the year ended December 31, 2025

12,

13,

14,

15.

Government transfers

2025 2024
Operating Transfers
Operating and Maintenance Funding 1,342,000 1,257,000
Water and Sewer Funding (Schedule 3) 1,096,000 1,067,000
Sports, Recreation and Youth Contributions (Schedule 6) 114,482 128,489
Other funding (Schedule 2) 159,361 28,029
Small Community Funding (Schedule 2) - 915,736

2,711,843 3,396,254

Capital Transfers
Community Public Infrastructure (Schedule 2 & 15) 1,500,000 1,430,000
Federal Gas Tax (Schedule 2 & 14) 774,000 716,000

2,274,000 2,146,000

4,985,843 5,542,254

Northern employee benefits services

Employees of the Town participate in the Northern Employee Benefits Services. in 2025 the plan serviced about 4,515
(2024 - 4,205) people and 119 {2024 - 118) employers. It is financed by employer and employee contributions and
investment earnings of the Northern Employee Benefits Services fund.

The Town is required to make current service contributions to the plan of 8% of pensionable earnings up to $212,789 in
2025 (2024 - $204,475), and 0% for the excess.

The current service contributions by the Town of Norman Wells of the Northern Employee Benefits Services in 2025 were
$141,072 current service contributions by the employees of the Town in 2024 were $135,917.

Al January 2025 the Plan disclosed an actuarial deficiency of $81,271,800 ($66,573,900 at January 2024) on a going
concern basis and $3,183,400 (2024 - $nil) on a solvency valuation basis.

The 2025 Northern Employee Benefits Services annual report was not available at the date of these financial statements.

Economic dependence

Town receives a substantial portion of its revenue from the Minister of Municipal and Community Affairs {MACA). The ability
of the Town to continue operations is dependent upon the Government of Northwest Territories continued financial
commitments.

Financial Instruments

The Town of Norman Wells financial instruments consist of cash and cash equivalents, trade and other receivables,
accounts payable and accrued liabilities, and wages and benefits payable. It is administration's opinion that the Town of
Norman Wells is not exposed to significant interest or currency risks arising from these financial statements.

The Town of Norman Wells is subject to credit risk with respect to accounts receivable. Credit risk arises from the possibility
that customers ta which the Town of Norman Wells provides services may experience financial difficulty and be unable to
fulfill their obligations. The large number and diversity of customers minimize the credit risk.




Town of Norman Wells

Notes to the Financial Statements
For the year ended December 31, 2025

16.

17.

18.

Related party tfransactions

In the 2024 fiscal year-end, businesses owned by a member of Council, McCoy Enterprises and Northridge Contracting
Ltd., provided services to the Town including $11,650 for supplies and $1,217,202 for repairs and maintenance. These
transactions were conducted in the normal course of operations and measured at the exchange amount, which was the
amount of consideration established and agreed to by the related parties. The individual ceased to be a member of Council
prior to December 31, 2025, and as such, the businesses are no longer a related party of the Town. No related party
transactions occurred during the current year.

Approval of financial statements

Council and Management have approved these financial statements on August 10, 2026,

Approval of budget

The budget prepared by management and disclosed in these financial statements was approved by Council December 3,
2024.

12
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Town of Norman Wells

General Government

Schedule 2 - Schedule of Revenue and Expenses
For the year ended December 31, 2025

2025 2025 2024
Budget
Revenue
Other revenue 244,350 339,639 433,698
Government transfers 1,397,268 3,775,361 4,346,765
Property taxes 6,819,000 5,899,008 6,045,809
Deferred revenue - prior year - 2,818,001 2,129,841
Deferred revenue - current year - {2,537,521) (2,818,001}
8,460,618 10,294,488 10,138,112
Expenses
Advertising 13,000 2,427 8,052
Amortization - 63,266 56,730
Bad debts - 2,115 15,418
Bank interest 42,000 33,371 40,945
Contract services 200,000 212,515 266,333
Donations 67,000 25,582 51,240
Fuel 7,000 6,975 6,014
Insurance 165,000 154,275 155,757
Mayor and council 245,000 240,804 190,406
Office expenses 154,000 136,847 132,479
Professional fees 165,000 376,817 261,386
Repairs and maintenance 11,000 164,557 102,555
Salaries and benefits 995,000 946,521 1,034,159
Staff housing 80,000 68,969 90,190
Supplies 545,000 112,045 148,978
Telephone 25,000 26,512 26,433
Training 15,000 300 11,369
Travel 30,000 31,068 67,646
Utilities - electricity 28,000 19,124 24,271
Utilities - fuel 36,000 30,569 23,810
Water and sewage 4,000 4,666 4,542
2,827,000 2,659,325 2,718,713
Excess of revenue over expenses before other item 5,633,618 7,635,163 7,419,399
Other
Loss on disposal of tangible capital assets - (51,688) {86,923)
Excess of revenue over expenses 5,633,618 7,583,475 7,332,476
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Town of Norman Wells
Water and Sewage Services

Schedule 3 - Schedule of Revenue and Expenses
For the year ended December 31, 2025

2025 2025 2024
Budget
Revenue
Water and Sewer
Residential 545,000 512,951 447,354
Commercial 786,500 753,308 630,842
Government transfers 1,067,000 1,096,000 1,067,000
2,398,500 2,362,259 2,145,196
Expenses
Amortization - 791,607 821,780
Contract services 100,000 95,023 93,514
Fuei 25,000 17,275 20,980
Office expenses 600 519 646
Repairs and maintenance 150,000 107,999 145,347
Salaries and benefits 550,000 428,414 534,351
Supplies 100,000 98,330 99,394
Telephone 3,000 2,399 2,979
Training 10,000 4,250 11,904
Trucked water 1,800,000 1,575,904 1,670,027
Utilities - electricity 200,000 204,315 198,874
Utilities - heat 345,000 273,380 177,658
Water and sewage 205,000 12,433 -
3,488,600 3,611,848 3,777,454
Deficiency of revenue over expenses {1,090,100) {1,249,589) (1,632,258)
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Town of Norman Wells
Protective Services

Schedule 4 - Schedule of Revenue and Expenses
For the year ended December 31, 2025

2025 2025 2024
Budget
Revenue
Cther revenue 110,000 86,999 92,140
Government transfers 7,400 - -
117,400 86,999 92,140
Expenses
Amortization - 157,754 175,458
Contract services 12,000 2,017 7,200
Fuel 18,000 9,651 19,102
Honorarium 70,000 62,451 36,717
Repairs and maintenance 89,000 59,679 72,694
Salaries and benefits 50,000 31,828 181,543
Supplies 29,000 16,170 25,675
Telephone 17,000 15,096 20,318
Training {recovery) 21,000 23,654 (14,225)
Travel 3,000 4,156 5,523
Utilities - electricity 23,000 19,325 21,122
Utilities - fuel 48,000 34,947 34,981
Water and sewage 5,000 8,389 1,322
385,000 445117 587,430

Deficiency of revenue over expenses (267,600) (358,118) (495,290)

16



Town of Norman Wells

Transportation and Public Works Services

Schedule 5 - Schedule of Revenue and Expenses

For the year ended December 31, 2025

2025 2025 2024
Budget
Expenses
Amortization - 720,074 665,376
Contract services 10,000 8,541 1,322
Fuel 85,000 80,297 72,451
Office expenses 7,000 7,045 4,076
Repairs and maintenance 137,000 113,296 152,903
Salaries and benefits 760,000 811,456 742,190
Supplies 660,000 583,521 463,344
Telephone 6,000 3,712 4,921
Training 10,000 8,159 1,531
Utilities - electricity 13,000 9,080 10,645
Utilities - fuel 33,000 23,062 22127
Water and sewage 18,000 7,655 5,493
Deficiency of revenue over expenses {1,739,000) {2,375,898) (2,146,379)

17



Town of Norman Wells
Recreation Services

Schedule 6 - Schedule of Revenue and Expenses
For the year ended December 31, 2025

2025 2025 2024
Budget
Revenue

Other revenue 26,000 45,132 375,727
Government transfers 79,236 114,482 128,489

105,236 159,614 504,216

Expenses

Amortization - 370,575 357,492
Contract services 1,000 306 -
Office expenses 8,500 7,602 6,115
Repairs and maintenance 134,700 163,216 180,641
Salaries and benefits 720,000 583,017 730,069
Special events 73,000 185,670 167,649
Staff housing 25,000 23,236 23,776
Supplies 87,000 87,027 80,335
Telephone 14,600 17,722 21,314
Training 10,000 5,367 3,851
Travel 24,000 22,313 21,334
Utilities - electricity 127,400 111,860 112,558
Utilities - fuet 267,000 171,833 174,494
Water and sewage 31,700 35,542 32,940

1,523,900 1,795,286 1,912,568

Deficiency of revenue over expenses

(1,418,664) {1,635,672) {1,408,352)




Town of Norman Wells
Land Development and Administration

Schedule 7 - Schedule of Revenue and Expenses
For the year ended December 31, 2025

2025 2025 2024
Budget
Revenue
Other revenue 31,500 15,356 18,505
Expenses
Advertising 30,000 246 33,700
Professional fees 1,000 1,107 200
Repairs and maintenance 15,000 2,388 -
Salaries and benefits - = 12,334
Staff housing - - 3,036
Supplies - - 1,329
46,000 3,741 50,599
Excess (deficiency) of revenue over expenses (14,500) 11,615 (32,094)
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Town of Norman Wells

Landfill

Schedule 8 - Schedule of Revenue and Expenses
For the year ended December 31, 2025

2025 2025 2024
Budget
Revenue
Garbage fees 169,300 159,135 131,900
Expenses
Amortization - 17,124 17,124
Conlracl services 220,000 249,002 153,529
Repairs and maintenance 57.500 7,380 41,698
Supplies 15,000 14,113 81,678
Utilities - electricity 45,000 19,560 47,312
Utilities - fuel 4,500 1,412 1,337
Water and sewage 1,500 790 1,158
343,500 309,381 343,836
Deficiency of revenue over expenses {174,200) {150,246) (211,936)

20



Town of Norman Wells
Quarry Operations

Schedule 9 - Schedule of Revenue and Expenses
For the year ended December 31, 2025

Revenue
Quarry sales
Deferred revenue - opening
Deferred revenue - closing

2025 2025 2024
Budget

600,000 1,077,039 3,580,615
- 850,334 1,394,629
- (367,503) (850,334)

600,000 1,559,861 4,124,910

Expenses
Amortization - 9,136 9,136
Repairs and maintenance 5,500 2,383 840
Supplies (recovery) 291,000 1,202,622 3,903,137
Utilities - electricity 3,000 2,229 2,694
Utilities - fuel 6,000 4,072 4,361
Water and sewage 200 168 54

305,700 1,220,610 3,920,222

Excess of revenue over expenses

294,300 339,251 204,688
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Town of Norman Wells

Schedule 11 - Schedule of Other Revenue
For the year ended December 31, 2025

2025 2025 2024
Budget

Administration 5,900 14,600 344,733
Arena - 2,771 163
Fitness centre 18,000 24,253 26,140
House rental 30,000 47,900 14,950
Interest income 206,000 310,506 411,689
Leases 30,300 14,964 18,016
Licenses and permits 18,700 12,954 6,914
Medical Transport 100,000 84,010 92,140
Recreational facility rental 2,950 5,167 5,325
411,850 487,126 920,070
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Town of Norman Wells

Schedule 12 - Schedule of Expenses by Object
For the year ended December 31, 2025

2025 2025 2024
Budget

Advertising 43,000 2,672 41,752
Amortization - 2,129,536 2,103,096
Bad debts (recovery) - 2,115 15,418
Bank charges and interest 42,000 33,371 40,945
Community events 73,000 185,670 167,649
Contract services 543,000 567,405 521,898
Donaticns 67,000 25,582 51,240
Fuel 180,000 133,758 165,859
Honorarium 70,000 62,451 36,717
Insurance 165,000 154,275 165,757
Mayor and councit 245,000 240,804 190,406
Office expense 170,100 152,013 143,313
Professional fees 166,000 377,924 261,687
Repairs and maintenance 599,700 620,900 696,679
Salaries and benefits 3,075,000 2,811,236 3,234,646
Staff housing 105,000 92,204 117,002
Supplies 1,727,000 2,113,829 4,803,871
Telephcne 65,600 65,441 75,965
Training 66,000 41,731 14,431
Trucked water 1,800,000 1,575,904 1,670,027
Travel 57,000 57,536 94,503
Utilities - electricity 394,400 365,934 370,164
Utilities - fuel 739,500 539,274 438,769
Water and sewer 265,400 69,642 45,508
10,658,700 12,421,206 15,457,201
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Town of Norman Wells

Schedule 14 - Schedule of Gas Tax Expenditure Report
For the year ended December 31, 2025

2021 & prior 2022 2023 2024 2025 Cumulative

Funding
Opening balance 2,222.609 3,601,572 1,476,609 1,100,715 863,431 2,222,609
Government Transfers (Note 12) 5,530,242 661,000 716,000 716,000 774,000 8,397,242
Inferest Income 133,742 76,261 135,442 100,960 33,200 479,605

7,886,593 4,338,833 2,328,051 1917675 1,670,631 11,099,456

Eligible expenditures

Projects prior to 2021 3,085,804 - - - - 3,085,894
Jackfish Community Trail 84,534 - - - 84,534
Brownfield Redevelopment - Public Park 435,642 241,130 429942 - - 1,106,714
Landfill Project 110,166 92,071 525,735 - - 727,972
Recreation building condition assessments 124,094 S - - 124,094
Playground improvements 240,740 - - - - 240,740
Recreation master plan 27,400 B - - - 27,400
Mabile skate park 133,447 . - - - 133,447
Parks overhaul project 43,104 - - - - 43,104
Southside drainage project - 1,032,453 - - 1,032,453
Forestry Road drainage project - 337,662 - - - 337,662
Landfill expansion - 472,324 - 57,092 - 529,416
Pool upgrades - 686,584 - - - 686,584
WTP Healing System - - 128,612 286,672 - 415,284
PLC work at WTP - - 47,273 10,226 21,326 78,825
Zamboni Room Arena - - 95,774 64,448 - 160,222
Waler main replacement - - . - 1,168,230 1,168,230
Arena Upgrades - - 541,220 214,018 755,238
Community Gathering Space - - - 51,150 - 51,150
Community Hall Upgrades - - - 43,436 188,238 231,674

4,285.021 2,862,224 1,227,336 1,054,244 1,591,812 11,020,637

Accumulated excess of funding
over expenditures 3,601,572 1,476,609 1,100,715 863,431 78,819 78,819
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Town of Norman Wells

Schedule 15 - Scheduile of Community Public Infrastructure Funding
For the year ended December 31, 2025

2021 & prior 2022 2023 2024 2025 Cumulative

Funding
Opening balance 10,738,929 152,421 285,475 941,502 1,954,571 10,738,929
Government Transfers (Note 12) 3,788,000 1,272,000 1,272,000 1,430,000 1,500,000 9,262,000
Holdback for MACA managed project - - - (150,000) - (150,000)
Interest income 28,614 26,062 99,324 73,688 72,244 299,833

14,555,543 1,450,483 1,656,800 2,295,090 3,526,815 20,150,762

Eligible expenditures

Projects prior to 2021 11,435,810 - - - - 11,435,810
Lagoon upgrades and improvements - 22,260 - - - 22,260
Hydrant Valve and Box Replacement 53,397 - - - - 53,397
Roadway drainage improvements 633,957 - - - - 633,957
Roadway drainage improvements - ICIP portion 300,017 375,000 134,809 - - 809,826
Drill blast and crush for Chip Seal project 1,548,465 233,927 - - - 1,782,392
Road Chip Seal Project Phase Il 54,200 - 148,053 305,225 - 508,478
Fire truck 300,000 240,570 - - - 540,570
Bobeat 77,276 - - - 101,547 178,823
Fire Department New Bay Doors - 55,609 = - - 55,609
Raw Water Wet Well Protection - 20,094 9,375 - - 29,469
Tube Seitler Replacement - 147,682 - - - 147,682
Shack at Landfill - 69,866 - - - 69,866
Loader - - 384,476 35,294 - 419,770
Guard Rails - - 37,585 - 671,195 708,780
Zamboni - - - - 141,191 141,191
SCBA Fire Department - - - - 107,496 107,496
Vehicle (Buyout) - - - - 46,683 46,683
14,403,122 1,165,008 715,298 340,519 1,068,112 17,692,059
Accumulated excess of

funding over expenditures 152,421 285,475 941,502 1,954,571 2,458,703 2,458,702
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Town of Norman Wells

Schedule 16 - Schedule of Community Water and Wastewater Funding
For the year ended December 31, 2025

2021 & Prior 2022 2023 2024 2025  Cumulative
Funding

Government Transfers (Note 12) 3,227,753 - - - - 3,227,753

Eligible expenditures
Water & Wastewater Assessment 19,260 - - - - 19,260
Lift Station Improvements 1,500,128 - - - - 1,500,128
Sewer Main Replacement 1,633,042 - - - - 1,633,042
Lagoon Upgrade 75,323 - - 75,323
3,152,430 = - - - 3,152,430

Accumulated excess of
funding over expenditures - - - S = .
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Town of Norman Wells

Schedule 17 - Schedule of Investing in Canada Infrastructure Funding
For the year ended December 31, 2025

2021 2022 2023 2024 2025 Cumulative

Funding
Government Transfers (Note 12) 1,125,000 1,125,000 - - - 2,250,000

Eligible expenditures

Roadway and Drainage Improvements 1,125,000 1,125,000 - - - 2,250,000
Accumulated excess of
funding over expenditures - - -
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Town of Norman Wells

Schedule 18 - Schedule of Small Community Fund Funding
For the year ended December 31, 2025

2021 2022 2023 2024 2025 Cumulative
Funding
Government Transfers (Note 12) - - - 915,735 - 915,735
Eligible expenditures
Chipseal Project Phase 2 - - - 915,735 - 915,735

Accumulated excess of
funding over expenditures - - -
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Town of Norman Wells

Scheduie 19 - Schedule of Salaries, Honoraria, Per-diem and Travel
For the year ended December 31, 2025

2025 2024
Salary Honoraria Travel

Position
Frank Pope - Mayor - 34,022 38,034 72,956 61,726
Trevor Smith - Councillor - 24,063 17,458 41,521 19,066
David Weaver - Former Councillor - - - - 15,682
Pascal Audet - Former Councillor - - - - 20,304
Alexis Peachey - Deputy Mayor - 27,637 11,083 38,730 18,484
Kelly McCoy - Former Councillor - - - - 15,682
Kacee Hunter - Former Councillor - - - - 22,435
Carol Lorentz - Councillor - 24,063 5,846 29,909 2,852
Heidi Hodgson - Councillor - 24063 341 24 404 2,852
Robert Greek - Councillor 5 24,063 7,992 32,055 1,430
Total Remuneration - 158,811 80,764 239,575 180,511
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Town of Norman Wells

Schedule 20 - Schedule of Water and Sewage Reporting
For the year ended December 31, 2025

Water and Sewage Rates
Economic Rate $0.04145/L
Residential Rate $0.01088L
Commercial Rate $0.03386/L
Public Sector Rate $0.04145/L

Water and Sewage Costs (dollars)
Total Audited Water and Sewage Costs less Amortization
Water and Sewage Revenue (dollars)

Government transfers

Other revenue

Revenue - Public Sector

Revenue - Residential

Revenue - Commercial

Total Audited Water & Sewage Revenue

Water and Sewage Consumption (in litres)
Actual Consumption - Residential
Actual Consumption - Public Sector
Actual Consumption - Commercial
Actual consumption - Bulk

Actual Volume of Water Consumed/Billed

2025 2024

$ 2,820,241 § 2421322
$ 1,096,000 $ 1,067,000
$ 65,495 $ 59,826
$ 307,187 $ 282,608
$ 330,325 $  273,0M11
$ 563,252 § 452,752
$ 2362259 § 2145196
30,360,727 25,902,898
8,414,470 7,959,551
16,296,837 12,669,606

276,027 -

55,348,061 46,532,055
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