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To the community from Town of Norman Wells Council:

The following is a comprehensive package substantiating the sanctions placed on
Councillor Hodgson. Councillor Hodgson is a valuable member of Council and Council did
not make this decision lightly. It was only after many attempts to accommodate Councillor
Hodgson that the resolution to sanction her was passed by a majority of Council.

Numerous attempts have been made by Council and staff to accommodate Councillor
Hodgson. Council has asked that Councillor Hodgson attend a confidential meeting with
Council a number of times for the purposes of discussing the package and she has refused
to attend. She will be evaluated within a 6-month period to ensure compliance, as will all
members of Council.

individual counciltors do not have the power to act as the municipality on their own.
Municipal contracts, records and actions can only be acted on through formal council
resolutions. The sanctions placed on Councillor Hodgson are for the most part
expectations which are placed on all members of Council. Any member of Council would
be sanctioned should they not abide by the Procedures Bylaw, Code of Conduct and
policies of the Town.

We felt it important that the community see the reasoning behind our resolution. We
encourage you to ask guestions if you require further clarification on anything in this
package.

Mayor Frank Pope: 867-688-0613

Deputy Mayor Alexis Peachey: 780-995-5891



Whereas Council for the Town of Norman Wells has discussed, debated and voted on the
application of their Council approved Procedures Bylaw and Code of Conduct and how it
specifically always applies to the behaviour and expectations of all members of Council, and

Whereas Council for the Town of Norman Wells follows the Procedures Bylaw and Code of
Conduct which is applied equally to all members of Council regardless of race or gender and

Whereas Council understands how the Procedures Bylaw and Roberts Rules of Order apply to the
conduct of Council members during meetings of Council, and

Whereas legal counsel has been sought by Council and Municipal and Community Affairs on the
imposition of sanctions on Councillor Hodgson, and

Whereas many opportunities have been provided Councillor Hodgson to accommodate her
concerns, and

Whereas Council has provided numerous informal and formal opportunities to Counciilor
Hodgson to understand the concerns of Council regarding her behaviour, and

Whereas Councillor Hodgson stated in a regular meeting of Council that she wished the
substantiation package be made public, and

Whereas Council wanted to provide sensitivity to Councillor Hodgson which an "in camera”
meeting of Council would provide. Councillor Hodgson has been invited to two scheduled “in
camera” meetings to discuss the substantiation of her council-imposed sanctions and
expectations, and

Whereas Councillor Hodgson has refused to partake in an “in camera” meeting for the purposes of
discussing her sanctions package, and

Whereas Councillor Hodgson continues her failure to adhere to the Procedures Bylaw and Code of
Conduct as evidenced by her personal email upon which she consistently publishes
misinformation and defamatory information which expose the organization to libel, exposure in
ongoing legal cases which entail client-solicitor privilege and reputational harm

Whereas Councillor Hodgson has chosen to publish Town information and confidential personnel
information to numerous outside organisations, and

Whereas Councillor Hodgson has chosen to break Council’s amended Social Media Policy, and

Whereas Councillor Hodgson has been provided with the opportunity to view atl requested
financial and contractual documents in office, including for those meetings for which she has not
been in attendance and has chosen to not avail herself of said information, and

Whereas Councillor Hodgson continues to publicly question the professionalism of staff and
members of Council and share private personnel information regarding staff, and

Whereas it is important that the community understand the reasons for the sanctions placed on
Councillor Hodgson and the expectations placed on all member of Council as representatives of
the community and of the organization,



Now therefore be it resolved that Council for the Town of Norman Wells continue to make
themselves available to discussing the sanctions package with Councillor Hodgson while making
the package available to the public for viewing.

Attachments:

+ Council Procedures Bylaw and Code of Conduct

e Social media use policy

e Resolution imposing sanctions on Councillor Hodgson

¢ Minutes discussing sanctions and letters of apology

¢ Minutes where Councillor Hodgson demands that the substantiation package be made
public

¢ Listing of all apology emails/letters

e Full sanctions package

e Letter from Minister McKay

e MACA presentation on fact we are not in contravention

e SAO complaint to Council and request for organizational review by MACA

s Minutes where Councillor Smith requested an apology

* Minutes where Councillor Peachey clarified Councit’s role with staff



Sanctions and history report:

Purpose:

This is meant to be a compilation of the actions taken by Councillor Hodgson which were
determined by the majority of Council to be in direct contravention of the Town of Norman
Wells Council Procedures Bylaw and Code of Conduct. After a period of accommodation by
Council and numerous attempts to find and provide solutions for Councillor Hodgson’s
concerns the majority of Council voted to impose sanctions for her actions.

History: each of these can be backed up in council meeting minutes and emails to
mayor and council.

a) Accommodation efforts: (staff and Council)

Council believes in the legitimacy of the vote and therefore expended time attempting to
reach consensus with Councillor Hodgson before imposing sanctions.

s Repeated meetings set with requisite staff, evenings and weekends agreed to by
Councillor Hodgson, repeated no shows by Councillor Hodgson after agreed to
scheduling by Councillor Hodgson

e Reopening of the Landfill regulations as agreed to 4 years ago. Issue reopened for 4
months.

¢ Payment of a “one time” lawyer for advice on exclusion from “in camera”
discussions regarding Mallon cases against the Town

e Extended budget preparation/deliberations, last minute excessive demands for
information deemed unnecessary by MACA for budget.

¢ Councillor Hodgson was given the opportunity to view all documents in office but
refused.

e Acceptance of repeatedly missing meetings, no attendance at special events and
rare attendance at presentations to Council.

e Repeated lack of follow through on committee participation

- Youth Committee
- TGG Liaison
- Policy and Procedure Advisory Committee

e Interruptions of Procedure Bylaw deliberations = 10 months to approval

e Council acceptance of Councillor Hodgson making repeated accusations regarding
staff and council in public meetings of council

e Numerous opportunities provided to Councillor Hodgson by Deputy Mayor Peachey
for briefing on items in camera that were repeatedly missed by Councillor Hodgson

e Many missed opportunities for briefings provided to Councillor Hodgson all missed
by Councillor Hodgson



Repeated offers to come into the office to see requested information such as
contracts and service providers or the SAO contract, Councillor Hodgson has never
taken the opportunity to do so
Consistent pattern of stating opinion and accusation as fact

- Audit qualifiers

- Questions re: trending reports

- Stating town missing files

- Accusations that information purposely misleading
Denigrating staffs’ ability
Having full council meeting agenda packages ready on demand and picked up 1% of
the time
Consistent pattern of micro-managing Administration
Direct insulting and defamation of Administration during public council meetings
Repeated challenges of decisions of Council made during meetings she did not
attend
Numerous discussions and direction given to Councillor Hodgson at public council
meetings regarding her behaviour regarding staff mentions, unfounded accusations
by the Mayor as Chair and Deputy Mayor as Chair
Repeated use of council forum for speeches regarding her opinion regarding
governance/financial/administrative errors — accusatory in nature, repeatedly
answered by council and administration
Consistent challenging of oversight bodies on regulatory processes:

- MACA

- ECC/water licencing and landfill requirements

- Auditors
Members of council and chair resorted to calling Points of order which Councillor
Hodgson ignored
A member of Council demanded a public apology for defamatory statements made
to the media. Councillor Hodgson refused to apologise.
Prepared statements by Mayor and Deputy Mayor regarding their inability to
continue to work in the environment created by consistent behaviour of Councillor
Hodgson.
Repeated emails to outside bodies regarding Town of Norman Wells business,
repeated requests to desist.
Repeated invites to an in-camera/confidential meeting with Council to discuss
sanctions package, Councillor Hodgson refused to attend.



b} MACA visit to Norman Wells:

e SAO requested an internal review to be conducted by MACA while the teams was in
Norman Wells - Councillor Hodgson repeatedly publicly questioned the authority of
the SAO to request said review.

- Review conducted by a series of anonymous interviews of staff (SAQO not
present). Staff very clear in the communication to interviewers that they
were intimidated by Councillor Hodgson, that they found council meetings
at which she was present toxic, and that she would repeatedly make
demands for packages, presentation meetings with staff without showing.

- SAO has requested in writing that Council deal with the situation:

As a result “Senior Administrative Officer Report to Council — January 2026, read as follows:

Council Resolution number; 00-193 Titled Zero Tolerance of Abuse which defines
violence as physical, psychological, emotional and sexual abuse.

Council policy Number: C-4.2 of the Employee Policy, sub section Human Rights titled
Harassment/Discrimination which states that all employees have the right to enjoy a
work environment that is free of personal, racial and sexual harassment.

Council Procedures Bylaw No. 26-01: Section 9.2 which states that All Councillors have
a duty to treat one another, employees of the Municipality, and members of the public
appropriately and without abuse, bullying or intimidation.

Council Code of Conduct Policy 25-15-06: Section 9.6 which states that Councillors
must not:

a) Maliciously or falsely injure the professional or ethical reputation, or the
prospects of practices of employees of the Municipality.

I wish to iterate to Council that | and all staff deserve a safe, harassment free
workplace. As the only employee of Council, | am very concerned about emails which
have been forwarded to a number of organizations and bodies which | and/or my staff
deal with on a consistent basis. Said emails are reputationally damaging and share
confidential information regarding staff members.

This is not acceptable as per the existing policies and By-laws of Council. We are all
experiencing a difficult time in Norman Wells and it is even more prudent to that we
work in an environment of trust and facts not opinion.

| respectfully ask that Council as on this immediately.”



MACA Investigation

Councillor Hodgson requested that MACA conduct an investigation into specific issues of the Town
with the goal of putting the Town under wither Supervision or Administration.

Said Investigation was conducted by MACA. Deputy Minister of MACA and MACA staff made a
presentation to Council and SAO regarding the results of their investigation. MACA provided the
power point presentation and a letter, signed by the Deputy Minister, regarding the results of the
investigation to the Town and both were made public.

Qutcome:
Quote:
“The threshold is not met to warrant a detailed inspection”

“The findings confirm that a further municipal inspection is not required and that the concerns
presented do not justify Administration of the Town of Norman Wells under Section 155 of the
Cities, Towns and Villages Act.”

Councillor Hodgson continues to misrepresent these results in the community. She also
misrepresents the Town’s financial, labour, regulator compliance status to the community.

Letter of warning to Councillor Hodgson: Council directed legal counsel to write to Councillor
Hodgson regarding her repeated behavior.

< KENT

employment law

February 2, 2026
VIA EMAIL

Aftention:
Heidi Hodgson
Norman Wells, NT

Dear Heidi

RE: Your recent correspondence and ongoing issues




As you are aware, | act for the Town of Norman Wells with respect to the lawsuits of Catherine
Mallon as well as the more recent lawsuit filed by EPR and B. Chakrabarty.

| have been asked to respond to your numerous items of correspondence directed to Mayor and
Council, various members of the NWT Legislature and, most recently, the Town's insurer, NWTAC,
that touch on the aforementioned lawsuits and your response(s) to them.

Breach of Confidentiality

I note at the outset that your correspondence is in your capacity as a member of the Town Council
rather than as a concerned individual. The information contained in your correspondence
includes not only information that is exclusively in the Town’s domain but also information
discussed in camera during meetings of Mayor and Council.

As a member of Town Council, you are bound by your statutory obligations as set out in the Cities,
Towns and Viflages Act as well as By-Law No. 26-01 “the Council Procedures By-Law”
(hereinafter, the “Procedures By-Law”).

Direct Communication with NWTAC

| have reviewed your email to NWTAC dated February 2, 2026 with the attached “Conflict,
Exclusion, Financial Coercion and Breach of Governance Obligations (Present Conflict)”
document.

This correspondence directly violates several of the Procedures By-Law and is a deliberate
attempt to cause harm not only to the Town of Norman Wells itself but to Mayor, Council members
and the SAO but you also threaten a third party, the NWTAC, on behalf of the Town.

As a member of Council, you cannot speak to issues pertaining to the Town while identifying as
“an elected councillor” if your statements are not endorsed by Mayor and Council. Each of you
speaks on behalf of the Town with one voice. To the extent you disagree with decisions reached
by Council, you can only publicly state that disagreement as your personal opinion as a regular
resident. This is made abundantly clear in the Procedures By-Law Sections 6.1, 6.6 and 7.1.

Your threats to NWTAC and paradoxical demand for that same agency to provide you with
independent legal counsel has created liability for the Town. The ensuing commentary about the
Town's approach to litigation is clearly designed to cause harm, contrary to Section 7.3.

Several of your comments are not only factually inaccurate but approach defamation. This again
creates legal risk for the Town of which you are the author. You are bringing the exact harm you
claim the Town is perpetuating against your will.

Lastly, your direct correspondence with the Town of Norman Well's insurer represents an incursion
into the rightful administrative domain of the SAO as the exclusive point of contact between the
Town of Norman Wells (as the insured party) and the NWTAC.



Mayor and Council consider your February 2™ correspondence a serious dereliction of your duties
as a member of Counsil. They direct you to cease all communication to NWTAC in your capacity
as a member of Council. Any further action of a similar nature will prompt Council to pursue
disciplinary measures against you.

Engagement of personal legal counsel

On December 16, 2024, you emailed SAQ Cathy Clarke, the Mayor and Council informing them
that you were retaining Matthew Turzansky of Field Law to an opinion on the letters from myself
and Ed Gullberg recommending your recusal from all legal discussions by Council regarding Ms.
Malion’s lawsuit.

SAO Clarke sent you a response on December 18, 2024 that clearly set out the Town’s position
that it would forward the two letters to you to provide to Mr. Turzansky, that Mr. Turzansky would
produce an opinion letter solely on the two letters provided and that the Town could be invoiced
directly by Mr. Turzansky for that work.

The authorization provided by Mayor and Council for you to retain independent legal advice was
limited to the above. Mr. Turzansky provided the Town an invoice and that invoice has been paid
in full by the Town.

Subsequent work performed by Mr. Turzansky on your behalf falls outside of that limited retainer
and the Town confirms it will not be reimbursing Mr. Turzansky on your behalf. To the extent there
are fees owing, these are your exclusive responsibility.

Outstanding debt to the Town

| have been informed that you have an outstanding debt to the Town of Norman Wells related to
airfare paid by the Town that you used for personal travel. The original purpose for the airfare
was for your attendance at the NWT Riverbank Erosion Workshop from December 1tto 5", 2025.

Records indicate that the flight was booked for you by the Town on October 20, 2025 on Canadian
North. You then changed the flight dates to fly to Yellowknife on November 10, 2025.

Town records indicate that they received a partial refund of $664.71 directly from Canadian North,
ostensibly for the return flight portion. However, the outstanding balance of $675.20 has not been
paid and has been owing since you unilaterally changed the flight dates on October 27, 2025.
We note that you did so without contacting anyone from the Town to either provide them your
intentions to use the flight for personal travel nor to seek approval to make the change.

The amount owing, namely $675.20, remains outstanding to date and you are required to remit
payment immediately.



Meeting with MACA

As you know, representatives from MACA will be attending in Norman Wells on February 9, 2026
to address Mayor and Council regarding issues of governance and conduct. This would be the
appropriate venue and opportunity for you to articulate the foundational issues included in your
many documents. You have been informed that attendance at this event is mandatory for all
members of Council and it is the expectation that all members of Council will engage meaningfully
with the MACA representatives in an effort to improve the functioning of Council in what is a very
challenging environment.

Your absence will confirm that you do not intend to improve your working relationship with your
colleagues on Council and will be treated as such.

Discipline

This letter serves as an explicit direction from Mayor and Council for you to immediately cease
and desist from further communications to third parties regarding your position vis-a-vis the
Town's litigation issues. Similarly, you are to cease and desist from interfering with the
administration of Town business by the SAO. Any further actions of a similar nature will be
considered as deliberate misconduct and subject to disciplinary measures by Town Council
against you.

Sincerely,

KENT EMPLOYMENT LAW

Michael Penner



Imposition of Sanctions on Councillor Hodgson

A municipal council is a collective governing body that acts as a single entity, not as a collection of
individuals with separate authority. Decisions, policies, and actions are valid only when approved by
a majority vote of the council during a properly convened meeting.

Council for the Town of Norman Wells operates under the CTV Act, Council’s Procedures Bytaw and
Council’s Code of Conduct. (for any meeting procedures not covered by the above council defers to
Robert’'s Rules of Order

Councit also works under Council Resolution Number: 00-193 Titled Zero Tolerance of Abuse
which defines violence as physical, psychological, emotional and sexual abuse.

And Council policy Number: C-4.2 of the Employee Policy, sub section Human Rights titled
Harassment/Discrimination which states that all employees have the right to enjoy a work
environment that is free of personal, racial and sexual harassment.

As Directors of the Town of Norman Wells corporation each member of council has a fiduciary duty
to act with the highest loyalty, honesty, and care in the best interests of the organization. It requires
putting the organization’s interests above their own.

They must,

« Make informed, prudent decisions based on carefulinvestigation and competence, not
opinion

e Act with honesty, fairness, and sincere interest, not misrepresent the facts

o Protecting private information shared by the organization

Breaching this duty, even unintentionally, can lead to legal liability, including lawsuits or damages.
Council Procedures

Council deliberated on Council Procedures Bylaw and Code of Conduct for 10 months, each
member of council had input and each member of council is expected to follow this by-law and

code of conduct.

Council also has a fiduciary duty to ensure that they do not expose the corporation regarding any
potential employee defamation or current legal cases.

Code of Conduct

This was discussed by all of Council in conjunction with the Procedures Bylaw. A municipal code of
conduct policy establishes mandatory standards of ethical behaviour, accountability, and
professional conduct for elected officials and staff. Its primary purpose is to ensure public trust,
provide a respectful work environment, prevent conflicts of interest, and guide decision-making
toward the common good of the community.

It effectively creates a common understanding of acceptable behaviour, emphasizing integrity,
honesty, and impartiality.



After an extended period expended on Councillor Hodgson's behaviour and the real damage
impacted on the following:

» Workplace culture
o Community morale
« Potential exposure created in existing cases

+ Council culture
« The expenditure of resources vital to deal with immediate crisis Norman Wells finds itself

in with IORL imminent departure

Council determined that a resolution imposing sanctions on Councillor Hodgson be brought
forward. (resolution attached)

Councillor Hodgson has chosen not to respond to either resolution passed by Council. (sanctions
attached) please note that many of the “sanctions” imposed are effectively expectations placed on
all members of Council. Simply put: that all members of Council are expected to adhere to the
Town of Norman Wells’ Council Procedures Bytaw and Code of Conduct.

Advice was sought regarding the power to prohibit Councillor Hodgson from participating on any
Committees of Council.

The apotogies from Councit to the bodies Councillor Hodgson choose to contact were clearly
spoken to Councillor Hodgson numerous times.

Councillor Hodgson has asked that each of the infractions listed in the resolutions be backed up in
writing. Council felt it prudent and sensitive to Councillor Hodgson to discuss this report in its
entirety “in camera” with Councillor Hodgson present before rasolving either of the following:

Proposed Resolutions:

« To bring this report to the public in part or in whole.

1. Councillor Hodgson alleges that she only copied the Town’s oversight bodies.
Approximatety 50 individuals and general mail boxes were copied on Town business.

NOTE: the Town’s main oversight body is MACA. Our audits are conducted by MNP which ensures
that our audits are conducted in accordance with several key standards, which primarily focus on
financial accuracy, accountability, and compliance with public sector regulations. The core

standards include:

+ Canadian Auditing Standards (CASs): Municipal financial statements are audited by
external, independent auditors in accordance with CASs, which are adopted as Canadian
generally accepted auditing standards (GAAS).

« Public Sector Accounting Standards (PSAB): These standards are adopted by the
Chartered Professional Accountants of Canada {CPA Canada) and are used to ensure
financial statements are consistent and transparent.



1.

Legal cases:

Municipal Councillors are prohibited from speaking publicly about active legal cases involving the
municipality to protect the integrity of the legal process, adhere to confidentiality rules, and avoid
legal liability.

Key reasons include:

*

EPR:

Protecting Solicitor- Client Privileges: Discussions regarding legal cases, particularly
those handled in closed “in-camera” sessions, are protected by solicitor-client privileges.
Disclosing this information publicly can waive that privilege. Exposing the municipalities
legal strategy.

Preventing Bias and Prejudgment: Councillors must appear impartial. Speaking publicly
against a party or pre-judging a case can lead to accusations of bias resultingin a
Councillor being disqualified from voting on that issue.

Legal Liability and Damages: Publicly discussing an active lawsuit - especially making
defamatory remarks - can lead to legal action against the Councillor personally or the
municipality.

Confidentiality and Privacy Rules: Information obtained through confidential council
meetings, such as personal information about employees or sensitive negotiations, is
protected by privacy law.

Council Solidarity and Strategy: Once a legal decision is made in a closed session,
Councillors are expected to adhere to the decision of the majority, acting with “one voice”.
Publicly contradicting this decision can undermine the municipality’s position.

Councillor Hodgson was given the opportunity to discuss the details of this case with our
lawyer, the SAO - she called the SAO and was informed of our strategy going forward on this
file, she did not call the lawyer

Councillor Hodgson was given the opportunity to view the submitted complaint — she has
not viewed the file

Councillor Hodgson was informed her name was removed as a named individualin the
case, she continued to misrepresent this fact

Councillor Hodgson has consistently sent emails to individuals/bodies outside of the Town
organization or our direct oversight bodies which misrepresents the case in question and about
which is severely uninformed.



Mallon cases:

e Councillor Hodgson is a material witness for Ms. Mallon and continues to broadcast
information as per her limited knowledge and opinion about the history of this case

2. Personnel information
3. Confidential information
4. Accusatory comments
- Budget
- Audited statements



Appendix 1

e Communications to outside bodies, individuals
and general mailboxes



Appendix 1

RCM and COW Minutes:

Note: this listing is not meant to be exhaustive but rather indicative of behavior.

» SAQ Recruitment:
- Council’s in-camera and therefore confidential discussion
- Opportunity presented to Councitlor Hodgson to have presentation, Councillor
Hodgson declined
- Council had yet to make a collective decision
- Private personnel information distributed to Councillor Hodgson sent this email to
numerous bodies and individuals and general mailboxes

Municipal Councillors are generally prohibited from distributing private personnel information or
confidential personal information they receive through their office, with specific, limited
exceptions. They are expected to protect personal information from unauthorized access and uss,
and breaches of this duty can lead to significant liability.

Municipal Councillors in Canada who distribute private personnel information, such as staff
records or confidential HR details, face significant legal and professional liability. Such actions are
generally considered a violation of common law duties, and municipal codes of conduct.

Confidentiality Requirements:

s Confidentiality: Councillors must keep in confidence matters discussed in private (in-
camera) until discussed at a public meeting. This obligation continues even after they
leave office.

These are clearly laid out in law, Council’s Procedure Bylaw and Code of Conduct.
Breach of Privacy/Confidentiality:

Councillors can be sued civilly for damages resulting from a privacy breach, particularly if the
disclosure causes harm, embarrassment, or financial detriment to an individual or third party.

Defamation: If the distributed information is false and damages an employee’s reputation, the
Councillor can be sued for defamation. Unlike provincial/federal parliamentarians, municipal
Councillors do not have absolute privilege.

Outside Meetings: Defamation in media, social media, or to constituents is not protected privilege.



Criminal Liability

Breach of Trust: In severe cases, a Councillor using their office for improper purposes,
such as disclosing confidential information to harm an employee or gain a benefit, could
face Criminal Code charges.

Harassment: Deliberate, repeated harassment of staff through information misuse can
lead to police investigations.

Penalties: Criminal convictions, particularly those punishable by five or more years of
imprisonment, can lead to disqualification from office.

In summary: A Councillor who distributes private personnel information or confidential
data acts outside their authority and can be held personally liable by courts and face
sanctions from their own council. Increased accountability measures mean that sharing
confidential personnelt files, especially those discussed in-camera, is considered a severe
violation.

» Formal Record Correction - Deputy Minister Visit and Purported Internal Organizational
Review, To the Standing Committee on Accountability and Oversight

e The SAQ has the authority to request an internal organizational review of MACA and does
not require council approval for such.

- This was told to Council at a public meeting of Council

- Councillor Hodgson does not have the right to participate in said review as stated in
the public meeting of Council

- The SAO regularly books meetings for Council; this one was requested by Councillor
Hodgson specifically and was of importance

- Councillor Hodgson sent this email to numerous bodies and individuals and general
mailboxes.

Defamation of the SAO

When a municipal Councillor discusses an ongoing legal case or confidential matter in public, it
often creates significant legal, ethical and political tension. Such actions frequently clash with
requirements for confidentiality, solicitor — client privilege and the need to avoid vias in decision-
making.

Confidentiality Obligations: Municipal officials are generally required to keep matters discussed
in closed (in-camera) council meetings confidential until they are discussed at a public meeting.
Breaching this can lead to code of conduct investigations.



Legal Risks and Privilege: Discussions regarding ongoing legal cases are often protected by
solicitor-client privilege. Publicly discussing these cases can undermine the municipality’s position
and, in some cases, lead to claims that the Councillor has undermined legal processes.

» Conflict, Exclusion, Financial Coercion, and Breach of Governance Obligations and
consistent emails to insurers and copied to numercus bodies.

e The Town is presently being sued by Catherine Mallon for unpaid wages and malicious
prosecution

* The Town is bound by client-solicitor privilege

« In camera discussions regarding the Town’s legal cases are confidential as there is
information which will ultimately be used in court proceedings

e Councillor Hodgson admits to her conflict of interest in this case

» Councillor Hodgson has been repeatedly told that only one of her legal invoices will be paid
for by the Town and it has been paid

» Councillor Hodgson continues to represent her experience with this situation as fact,
without knowing all the facts

e Qurinsurers cover the Town, not an individual member of councit

e No individual member of council receives ongoing legal representation

¢ Councillor Hodgson has been informed of the facts and continues to harass out insurers
and publish her concerns to numerous bodies.

* Councillor Hodgson continues to publicly discuss legal cases involving the Town

* Continued defamation of the SAO

e SAO Clarke manages the legal cases the Town is involved in, the SAO does not manage the
lawyer or the legal opinion, or the strategy going forward

s Counciltor Hodgson sent this email to numerous bodies and general mailboxes

When a municipal Councillor discusses an ongoing or sensitive legal case in public, it creates
significant risks, including potential legal liability for defamation, breach of confidentiality and the
disruption of due process. Such discussions can heighten public distrust in officials and lead to the
need for third-party investigations.

Key risks associated with this behavior include:

Legal Jeopardy and Liability: Councillors who speak publicly about legal matters, particularly
when allegations are involved, risk defamation lawsuits if the comments are found to be slanderous
and threatening.

Breach of Confidentiality: Discussing matters that are legally required to be handled in closed (in-
camera) sessions can violate municipal acts and privacy legislation.

Undermining Due Process: Public commentary on investigations (e.g., RCM probes) can impact
the integrity of the investigation.



Public Distrust and Scrutiny: Such discussions can cause public mistrust, especially when there
is a perceived need to scrutinize the silence or actions of council members around contentious

issues.

Code of Conduct Violations: Such behavior often triggers the need for accountability frameworks,
which govern conduct regarding confidential information, personal interest and threats.

To mitigate these risks, officials generally emphasize the need to wait for legal processes to
conclude rather than publicly discussing ongoing investigations.

>

Continued harassment of our Insurers:

Councillor Hodgson has been assured verbally and in writing that she is nota
named individual in the EPR case

Council has discussed this case with legal, who has informed Council of our plan
going forward

Councillor Hodgson has been repeatedly informed of how our insurance/legal works
The SAQ is the conduit between the insurer and the organization

Councillor Hodgson continues to expose the Town in its legal cases, based on her
opinion and experience, not acts

Formal Record and Demand for Independent Legal Representation

Council approved a one-time payment of legal opinion for Councillor Hodgson
Councillor Hodgson is insisting that council approve coverage of unapproved legal
fees, which are not representative of what Councillor Hedgson is claiming
Councillor Hodgson’s lawyer has been informed as well

Councitlor Hodgson sent his email to numerous bodies and individual and general
mailboxes

Master Governance and Record and MACA Response

Councillor Hodson sent this email to numerous bodies and individuals and general
mailboxes

Contains erroneous, defamatory and confidential legal information

Councillor Hodgson has been repeatedly told she can participate in camera on the
EPR matter, but has chosen notto

She has admitted in writing to a conflict of interest with regards to the Mallon cases
Councillor Hodgson continues to misrepresent the Town’s exposure context with
regards to the legal cases the Town is involved in
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