
Town of Norman Wells 

Minutes 

Special Council Meeting #23-27 Thursday, 

November 30th 
, 2023, 12:00pm Council 

Chambers & Microsoft Teams 

Present: 

Staff: 

Frank Pope 

Pascal Audet 

Kacee Hunter 

Alexis Peachey 

Kelly McCoy 

Dave Wever 

Cathy Clarke 

Mayor- Chair 

Deputy Mayor 

Councillor 

Councillor 

Councillor 

Councillor 

Senior Administrative Officer 

Utilities Manager 

Development Officer 

Fire Chief 

Public Works Manager 

Finance Clerk 

Finance Manager 

Hugo Pabke 

Mkhabela Masuku 

Brandon Scott 

Lucas Nadeau 

Meldoy Puna 

Karen Boudreau 

Kayla Turner 

Alex Millette 

Governance and Community Engagement Manager 

Recreation Manager 

Regrets: Trevor Smith Councillor (Personal Commitment) 

1. Call to Order 12:02PM

2. Declaration of Conflict of Interest

• None noted.

3. Review and Adoption of Agenda Resolution 

'Be it resolved that the Agenda for the Special Council Meeting, dated November 29th
, 2023 is hereby adopted.' 

Motion: No. 23-27-01 

Moved by: Councillor McCoy 

Seconded by: Councillor Peachey 

4. Minutes

a) Regular Council Meeting #23-25 Draft Minutes 

Motion Carried Unanimously 

Resolution 

'Be it resolved that the Minutes for the Regular Council Meeting, dated November 21'\ 2023 are hereby adopted.' 

Motion: No. 23-27-02 

Moved by: Councillor Peachey 

Seconded by: Councillor Wever 

Motion Carried with 5 votes in favor. Mayor Pope abstained from the vote as he was not present at the meeting. 

b) Special Council Meeting #23-26 Draft Minutes Resolution 

'Be it resolved that the Minutes for the Special Council Meeting, dated November 27th
, 2023 are hereby adopted.' 

Motion: 

Moved by: 

Seconded by: 

No. 23-27-03 

Councillor Peachey 

Councillor Wever 

5. New Business

a) Operational Budget First Reading 

Motion Carried Unanimously 

Discussion/Resolution 

The following was suggested by Councillor Hunter as proposed amendments to the motion on the table: 

Council Procedures by-law 

Conflict of Interest section b. 

Members shall approach decision making with an open mind that is capable of persuasion 






