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TOWN OF NORMAN WELLS 
ADVANCEMENT OF EQUITY AND INCLUSION COMMITTEE 

 
UPDATE FOR COUNCIL – FEBRUARY 23, 2022 

 
1. REVIEW OF ALL CURRENT AND NEW BY-LAWS, POLICIES AND PROCEDURES. 

a. COMPLETED ITEMS: 
i. HARASSMENT/DISCRIMINATION POLICY 

ii. RESCINDED CURFEW POLICY 
 

b. IN THE WORKS, PRESENTLY: 
i. GRIEVANCE COMMITTEE BY-LAW WITH PROCEDURES 

ii. GRIEVANCE POLICY WITHIN THE EMPLOYEE HANDBOOK 
 

c. FUTURE ITEMS: 
i. NOISE BY-LAW 

ii. MORE EMPLOYEE HANDBOOK POLICIES 
iii. DISCUSSION WITH SAO REGARDING TRAINING MANUALS FOR EACH POSITION 

TO ENSURE SMOOTH TRANSITIONS WHEN THERE ARE STAFF CHANGES. 
 

2. CREATION OF CULTURAL, RACISM AND DISCRIMINATION AWARENESS PROJECTS. 
a. COMPLETED ITEMS: 

i. BOOK CLUB – HIGHLIGHTING INDIGENOUS AUTHORS.  ONGOING. 
ii. SOCIAL MEDIA – HIGHLIGHTING IMPORTANT DATES - ONGOING. 

1. BLACK HISTORY MONTH 
2. INDIGENOUS LANGUAGES MONTH 
3. PRIDE 
4. INDIGENOUS PEOPLES DAY 

 
b. IN THE WORKS, PRESENTLY: 

i. SAFE RIDE PROGRAM - IN DISCUSSION STAGES; STILL RESEARCHING. 
ii. GSA – HOPING TO PARTNER WITH THE STUDENT LEAD GROUP TO FACILITATE 

WORKSHOPS, PROGRAMS AND EVENTS. 
 

c. FUTURE ITEMS: 
i. ONBOARDING OF COUNCIL AND STAFF 

1. INDIGENOUS CULTURAL AWARENESS TRAINING ENCOMPASSING 
NORMAN WELLS AND SAHTU REGION 

2. COUNCIL AND STAFF YEARLY WORKSHOPS TO STRENGTHEN 
COMPETENCE IN UNDERSTANDING EQUITY AND INCLUSIVITY WITHIN 
THE WORKPLACE. 

3. ALLY TRAINING / WORKSHOPS 
ii. LEGACY SPACES – DOWNIE AND WENJACK FOUNDATION; SAFE SPACES TO 

LEARN INDIGENOUS HISTORY AND LEGACY OF RESIDENTIAL SCHOOLS; 
JOURNEY TO RECONCILIATION 

iii. MULTI-CULTURAL FESTIVAL/EVENT 
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3. EDUCATION 
a. COMPLETED ITEMS: 

i. COMMITTEE MEMBERS UNDERSTANDING EQUITY, EQUALITY, INCLUSION AND 
FAIRNESS. 

ii. COMMITTEE MEMBERS ASSIGNED READING. 
1. TRUTH AND RECONCILLIATION REPORT 
2. UNITED NATIONS DECLARATION ON THE RIGHTS OF INDIGENOUS 

PEOPLES 
3. MISSING AND MURDERED INDIGENOUS WOMEN AND GIRLS REPORT 

iii. COMMITTEE MEMBERS DISCUSSING IN DEPTH TERMINOLOGY, CONCEPTS, 
AND DEFINITIONS. Examples: white privilege, reverse racism, intersectionality, 
etc. 

 
b. IN THE WORKS, PRESENTLY: 

i. HOW TO EDUCATE STAFF, COUNCIL AND COMMUNITY MEMBERS ABOUT THE 
DIFFERENCE BETWEEN EQUITY, EQUALITY, AMD INCLUSION. 

ii. SHE CAN – WOMEN IN LEADERSHIP WORKSHOPS 
 

c. FUTURE ITEMS: 
i. YOUTH/COMMUNITY COUNCIL WORKSHOP 

1. HOW A COUNCIL WORKS? 
2. HOW DECISIONS ARE MADE? 
3. SCOPE OF A MUNICIPALITY’S RESPONSIBILITY 

 
4. PARTNERSHIPS 

a. IN THE WORKS, PRESENTLY: 
i. NWLC – CREATING PROPOSALS TO PRESENT 

1. ALLY BOOKLETS, TRAINING, AND WORKSHOPS 
2. INDIGENOUS CULTURAL AWARENESS TRAINING FRAMEWORK 
3. SEWING CIRCLE – TRADITIONAL 

ii. TOWN STANDING COMMITTEES 
1. PROGRAMS WITHIN RECREATION 
2. DATA COLLECTION FROM SURVEYS 
3. COLLABORATION ON CAPITAL PROJECTS 

iii. VARIOUS COMMUNITY ASSOCIATIONS 
1. RESOURCES 

iv. SAHTU REGIONAL GROUPS 
v. TERRITORIAL ORGANIZATIONS 
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TOWN OF NORMAN WELLS 
TOWN PLANNING AND LAND USE COMMITTEE 

Priorities  
 

1. Business:  
a) Code of Conduct and TPLU By-law Review (amendment) 
b) Board of Revisions 
c) Zoning Bylaw education roll out 
d)  By-law and enforcement – ensuring that the committee has a close working relationship 
with the by-law officer.  
e)  NWTHC  
f)  WSP Follow up – Mapping potentially needed in the new community plan.  
g) Project involving the vacant lot in between the Town Hall and Recreation area. – 
Community garden / Gathering space.  
h) GNWT lease agreements in the Industrial area. – Transfer the ownership of lease 
properties to the Town. 
i) Church as a historic Site 
j) Drivers tests only offer a Territorial license. -  Need to get ahold of transportation to see 
what it would take to allow for full license. Traffic light? 
k) Day Care abandoned building. – What could we potentially use the building for. 
l) Landfill hours and management – Have a discussion on how the hours at the landfill are 
working and see if we need recommendation to change. (Discussion to be had in the summer.) 
m)  Quarry management and information. – Have a public eye on the community asset / 
work on education of the quarry. 
n) Compost Program 
o) Joining the Rec Committee / Ec Dev as needed to collaborate efforts.  
p) Roadside markers  
q) Mount Avens  
r) Board of Revisions. 
s) Cemetery – what sort of model should be established for care and maintain of the 
grounds. 
t) Action Log on the Community Plan. 
u) Request for variance. 
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