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1. ECONOMIC REVIVAL SURVEY FOR TOWN OF NORMAN WELLS  

 

1.1 Survey 

The Town of Norman Wells engaged has engaged Innovative Business Solutions (IBS) to design 
an economic revival strategy for the Town. As part of the economic revival strategy process, 
IBS needed to gain an understanding of the vision, impression, aspirations, and challenges 
faced by the residents of the Town of Norman Wells. Consequently, the economic 
development survey questionnaire was designed to get an understanding of the current 
challenges, goals, and requirements of the Town’s residents, to enable us to create a plan of 
revival which meets the goals of Town of Norman Well. The survey was designed by the IBS 
research team using an online platform and circulated through the Town of Norman Wells 
website as its primary source of engagement. In addition, 146 e-mails were sent out individuals, 
businesses and organizations including 67 people who received the survey link on the Town’s 
e-blast. Face-to-face engagements and telephone calls were conducted by the IBS Project 
Director, Project Manager, and the Economic Development Committee of the Town of 
Norman Wells. The survey was live for a total of 32 days which provided an adequate amount 
of time to the residents to get involved and voice their opinions and incorporate their vision in 
the revival plan for the Town of Norman Wells. 

 

1.2 Purpose 

Community economic development is a community driven process where communities 
themselves identify and participate in the planning and identification of feasible solutions to 
combat economic, social, and environmental issues to build healthy, economically 
sustainable communities. Some common goals of community economic developments are 
listed below: 

 Create Employment; 
 Renew, stabilize and/or improve the community and local economy; 
 Develop local economic links; and 
 Improve the physical environment and quality of life in the community. 

Community engagement through the incorporation of the voice of the community’s residents 
is an essential step in planning a revival strategy. Thus, the goal of the survey design was to 
engage the maximum number of residents in the Economic Revival Strategy, as it is vital to 
incorporate the vision of the residents who would eventually enjoy the benefits from the 
implementation of a well envisioned strategic plan.  
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2. SURVEY RESULTS 

 

2.1 Description of Results 

We have analyzed the responses and presented our findings in this section. The results will play 
an important role in designing an appropriate economic revival strategy for the town which 
meets the goals of the Town and the vision of its residents. All of the personal data pertaining 
to the survey remains confidential, as a result, this synopsis will not reveal the name and 
personal information of any individual respondents involved in the survey.  

Table 1 below gives some basic insights and details of the survey. As shown in the table below, 
the survey received 59 responses out of about 600 adult respondents (Number of adults 15 
years and above as per 2016 Census was 605), which is approximately 9.8% response rate.  We 
would like to thank the Economic Development Committee, and in particular, the 
Governance/Community Engagement Manager for working closely with the IBS team and the 
Town of Norman Wells residents to secure results highlighted in this synopsis.  

Table 1: Survey Overview 

Survey Details Response Statistics 

Date of Survey – Online platform 14th May 2021 – 18th June 2021 
Number of respondents 59 

Number of questions 16 
Av. time taken to complete 16.5 minutes 

Eligibility for participate Residents of Norman Wells 

Percentage of Response (considering 600 adults) 9.8% 

 

2.2 Details of the Questions and responses 

QUESTIONS 1 to 3: The three questions were related to personal information on the respondents 
and therefore not reported for confidentiality reasons.  
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QUESTION 4: Question four was related to understanding approximately how long the residents 
of Norman Wells have resided in the town. The question asked, the number of years the 
respondent was resident of Town of Norman Wells. Figure 1 and Table 2 below show the 
specific number of respondents as well as the average number of years that they have resided 
in the Town Norman Wells. 

FIGURE 1: Pie Chart Representing Residency Years. 

 

 

TABLE 2: Responses for number of years as residents in Town of Norman Wells 

Number of Respondents Number of years in in the Community 

40 0 to 9 years 

11 9 to 18 years 

3 18 to 27 years 

3 27 to 36 years 

2 36 to 45 years 

 

The results of the survey indicate that most respondents are new residents in the Town of 
Norman Wells, with an average year of residency between zero and nine years. This makes the 
community, a transient Town with temporary population moving in and out of the city. This 
perhaps could account for the fact that there is low business activity within the Town, as there 
is no confidence that the population in the Town is stable enough to sustain the growth of new 
entrepreneurship businesses and industry within the town. The second group of 11 respondents 
was lower compared to the first one and have spent an average of 9 to 18 years in the Town, 
which further supports the view of that there is low residency, due to workers and their families 
moving in and out of the Town. There were eight respondents in total for individuals living in the 
community for 18 years and above, highlighting that there was quite a low response rate from 
people who have worked or stayed in the Town for a long period of time.  

 

0-9 years, 40

9-18 years, 11

18-27 years, 3

27-36 years, 3
36-45 years, 2

NUMBER OF YEARS RESIDENT IN THE TOWN OF 
NORMAN WELLS
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QUESTION 5: This question was used to the gauge into the overall level of education for the 
town’s respondents. The question asked was, “What is your level of education?” This question 
is particularly important in determining if there is a need for the community to address human 
capital needs by investing in colleges, educational training programs, and skill sets training to 
attract and retain a higher skilled labour force. Higher skilled jobs are less temporary in nature 
and can attract businesses that tend to be more stable in nature, thus supporting the town’s 
vision for sustainable economic development.  

FIGURE 2: Education Level of respondents for Town of Norman Wells 

 

 

 

The results indicate that the largest percentage of responses were made by individuals who 
had high school degrees, and some college experience in the means of certifications related 
to work but obtained no formal degrees. Furthermore, the second group of largest 
respondents obtained a high school degree but no further education. Finally, the third group 
of respondents with only three individuals indicated that they have post-secondary degree 
namely a bachelor’s degree. This indicates that the town needs skills and human capital 
development, and thus there is a need for investment in education to create a labor force 
which meets the skill sets needed in the community. The two major employers in the Town of 
Norman Wells are Imperial Oil and the government sector. Much of those jobs require minimum 
of a college certification and bachelors, while other jobs in Imperial Oil might require skills that 
are specific to the jobs.  Overall, this question allowed us to understand the reasons for why 
there might be an influx of temporary residents, and the Town’s over reliance on outsiders to 
fulfill the needs of tourism, and other jobs that require college or bachelor’s educational levels.  
Furthermore, it also points at a need to develop the local workforce to be able to promote 
practices of local hiring.  
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QUESTION 6: Question 6 evaluated on average what jobs were held by the residents of Norman 
Wells. The question asked, “What answer best describes you?” in terms of work. The question 
provides some indication on the typical sorts of jobs available to the town’s residents.  

FIGURE 3: Employment by labour force type 

 
 

 

The largest number of respondents, 21, were government employees, followed by private 
business employees at 15, and finally the other two groups being business owners and the 
group ‘other’. The comments allowed us to gauge the components of the group ‘other’ which 
had primarily consisted of business owners or managers, and individuals like skilled workers such 
as technicians and the sort. The findings are consistent with what has already been already 
observed from the town’s statistics that most of the labour force consists of government 
employees or that of private businesses. This is an important question in terms of skills 
development in town, as much of the workforce is employed within high skilled work force, 
and therefore to retain and increase the types of jobs in the community would require a higher 
skilled labour force, especially that of the youth. Furthermore, it also points at the fact that 
there is room for growth in other industries such as tourism through entrepreneurship activities.  
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QUESTION 7: The purpose of this question was to understand the specific industries in which 
individuals work in the Town of Norman Wells. Much of the results of the previous question 
(Question 6) can be analysed in conjunction to this question to understand the type of 
industries at play in the Town of Norman Wells as well as how many individuals are employed 
in each. The question asked, “Please specify your line of occupation. Also, please mention the 
number of years you have been associated with this type of occupation. (You may choose up 
to 3 options if you have been working for more than one type of occupation) *NOTE* If you 
are not involved in any of the following occupations then please select 'Not Applicable'.” 

 

FIGURE 4: Distribution of Labour Force by Industry 

 

 

Question 7 was aimed at understanding the distribution of workers according to industry type, 
as well as how many years were spent working in the specific industries chosen. Table 3 below 
indicates the number of years individuals spent working in average in the corresponding 
industries. The results are like those of Question 6, where government sector was the largest 
employer of the town, with individuals working the longest number of years in the sector. The 
second and third largest number on respondents were in the construction and the hospitality 
(restaurant/café/hotel and B&B) industries, respectively.    

One distinction from Question 6 seen in this question, is the fact that less respondents reported 
as working in the mining industry which includes oil and gas. Since Imperial Oil is one of the 
largest employers in the Town of Norman Wells, it was expected that the survey would indicate 
more respondents in the ‘mineral and mining industry’ sector with long number of years spent 
in the industry. In our opinion, most of the respondents in the Oil and Gas industry might have 
picked ‘Other’ instead of the ‘Mineral and mining industry’.  
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TABLE 3: Number of Respondents by Industry 

Sector / Number of Years 0-5 5-10 10-15 15-20 >20 Total 

Mineral and mining industry  2         2 
Government  12 7 5 1 2 27 
Construction  6 3 2 2 1 14 
Tourism  4 1 1   1 7 
Economic Development Agency    1 2     3 
Indigenous development corporation/ 
business  

3 3       6 

Consulting   2 3       5 
Education  3 1 4     8 
Aviation, transportation, or logistics  2 3   1 1 7 
Real Estate  1         1 
Restaurant / Café / Hotel or B&B  6 3 2   2 13 
Entertainment  3     1   4 
Retail  3 5   1 2 11 
Agriculture & Fisheries  1 3       4 
Internet based / Technological Business.           0 
Other 8 3 3 2 2 18 
Total 56 36 19 8 11 130 

 

 

 

QUESTION 8:  This question asked to describe the industries individuals choose as ‘other’ and 
as no new information was acquired from the results, it is omitted from the results section of the 
survey.  
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QUESTION 9: The purpose of Question 9 was to understand whether the residents of the Town 
of Norman Wells worked in the town or elsewhere. The question asked, “Do You Work in the 
Town of Norman Wells?” This is an important question in terms of understanding whether or not 
the earnings spent by the residents of the town are originating from the Town itself, and more 
particularly whether earnings made from the town are being spent in the Town which is 
ultimately one of the biggest factor for economic growth within a community.  

FIGURE 6: Where do residents of the town work? 

 

As the results indicated majority of the town’s residents worked inside of the town. This is an 
encouraging result to know that much of the residents were able to find work within the town, 
hinting at the ability for self-sustenance economically for the town.  

 

 

QUESTION 10: Question 10 had a purpose to understand what constitutes as the ideal job 
scenario of the Town of Norman Wells. This question is heavily reliant on the demographics of 
the town, as ideal working situations are highly probable to change as the demographics of 
the population change within the town. The question asked, “What best describes your ideal 
job situation?” 

FIGURE 7: Ideal Work Situation in the Town of Norman Wells 

 

The results indicated that much of the workforce preferred full-time employment which was 
year-round which indicates that the residents represent a labour force which is stable in nature, 
as-well as their desires hint at a sustainable economy which prioritizes stability. These results 
taken together with the result in Question 4 indicates that the Town of Norman Wells consists of 
a young population that prefers stable labour conditions within the Town, which would then 
make it a sustainable place to live and work. 
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QUESTION 11: Question 11 asks the respondents to pick a response which matched their ideal 
vision of economic development; in particular, the question asked “Economic development 
means different things in different places and to different people - encouraging jobs, 
prosperity, or great business activity in a community. When we talk about intentionally 
supporting economic development, what does it imply to you? Please indicate your top three 
choices.’’ Figure 9 presents the results. 

FIGURE 8: Meaning of Economic Development – Top three choices 

 

 
Attracting more businesses to town 

 

 

 
Attracting more people to settle in 
The Town of Norman Wells 

Attracting more tourists or visitors 

Having more employment options 

Growing in a way that suites the 
Community 
 
Ensuring the benefits of growth are 
evenly distributed 

Sustainable development 
 

Other 

 

The responses indicate that the top three choices for supporting economic development were 
attracting more people to settle in the Town of Norman Wells, sustainable development and 
growth of the community that is done in a way which supports and suites the goals of the 
community. From this, 66% of respondents have indicated that economic growth for them 
requires population growth as a base over a period. This implies attracting a population to be 
residents who can work and live in the Town, and not just temporary workers. These results are 
in line with the economic revival plan, which requires stability in population growth to support 
existing businesses, new business entrants, and attraction of additional industries. The second 
pool of respondents replied that attracting more business to the community was a priority for 
them, as well as having more employment options.  

As mentioned before, these results are encouraging in the sense that this supports the 
community’s vision for sustainable development. Attracting a population which wants to full-
time work, live and stay in the Town. In addition, the condition to create such full-time positions 
requires the attraction of additional businesses/industries which would ensure the creation of 
full-time jobs. As such the three aspects are completely interrelated and addressing one will 
also address the others.  The details of the results are presented below in Table 4.  
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TABLE 4: Vision of Economic Growth for Town’s Residents  

Response Number of responses 
 
Attracting more businesses to town 

 
26 

 
Attracting more people to settle in The Town of Norman Wells 

 
36 

 
Attracting more tourists or visitors 

 
26 

 
Having more employment options 

 
19 

 
Growing in a way that suites the Community 

 
29 

 
Ensuring the benefits of growth are evenly distributed 

 
10 

 
Sustainable development 

 
32 

 
Other 

 
6 
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QUESTION 12: Question twelve asked residents of Norman Wells to indicate the current 
economic challenges were being faced by the population. It is a question which allowed the 
IBS team to learn the economic challenges from the residents’ point of view, which is an 
important step to needed to design solutions, which are community specific and addresses 
the goals and objectives of the town’s residents. In particular, the question asked “What are 
the three major challenges, issues, or concerns for the economic development of The Town of 
Norman Wells, in your opinion? Please Select from the options.” Figure 10 below summarizes 
the results.  

FIGURE 9: Current Economic Challenges Faced by the Residents 

 

Remote Location  

Connectivity problems – No 
all-weather road 

Harsh Weather 

 
Low population 
 
Lack of infrastructural 
development 

Lack of sufficient employment 
/ business opportunities 

Need for proper Housing  

Lack of proper training / 
higher education options 
Other 

 

The results showcased that the top three challenges for economic development as viewed by 
the residents of the Town of Norman Wells, which were, remote location, inadequate road 
conditions (especially during summer) and the need for proper housing. The number of 
responses categorized by each category of challenge has been summarized below in Table 
5.  

TABLE 5: Current Economic Challenges for the Town of Norman Wells 

Response Number of responses 
 
Remote Location 

 
39 

 
Connectivity problems – No all-weather road 

 
36 

 
Harsh Weather 

 
5 

 
Low population 

 
21 

 
Lack of infrastructural development 

 
20 

 
Lack of sufficient employment / business opportunities 

 
15 

 
Need for proper Housing  

 
33 

 
Lack of proper training / higher education options 

 
13 

 
Other 

 
8 
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The results of this survey as indicated in Table 5, highlighted that the remoteness of the of the 
Town is a major obstacle in the residents’ view. So is the lack of adequate infrastructure such 
as an all-weather road to connect Norman Wells easily to other communities, especially the 
south. Finally, the lack of adequate housing in the Town also presents as a barrier for economic 
growth for the town, as a lack of proper housing will inhibit new residents from settling in the 
town permanently.  
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QUESTION 13: Question 13 asked respondents to express their views of which facilities or 
businesses were absent from the community, this is an important question to allow the IBS 
research team to help understand the infrastructure that is required to meet the needs of the 
current demographics of the population. The question asked “What facilities or businesses are 
absent in the community? / Is there a requirement for any special kind of facilities or business 
organization in the community?’’.  

The respondents identified various kinds of businesses being absent from the community. A few 
of them are listed below: 

 Recreational facilities / picnic grounds/family day camp areas for families. 

 Licensed day care facilities. 

 Sporting goods/recreational vehicle store 
 Competitive lumber/hardware stores.  

 Furniture/ household goods/appliances stores.  
 Item storage/vehicle housing rental spaces 

 Local car wash and related businesses. 

 Coffee shops, and hospitality related businesses, and cultural centre for hosting 
meetings. Café or recreational option (non-alcohol based) for adults, shared "maker 
space", pop up shop of services, restaurant/bake shop or deli. 

 Commercial fishing/local fish for sale, which are very expensive and difficult to work 
with shipping companies, not enough skilled contractors,  

 Sustainable community greenhouse to ensure food security and reduce prohibitive 
food costs. 

 Formalized business incubator. 

  Business mentoring including one on one on site, cultural facility,  
 Affordable grocery store, for low-income individuals. Walmart type store, 

 After hours restaurant/ fast food, with an after-hours gas stations.   

 Butcher Shop 
 Insurance Broker 

 Real Estate Appraisal Company 

 Gift Shops 
 Big Game Wrapping & shipping Services 
 Property Management Companies (more rental units) 
 Hospital / Paramedic and emergency response services. Dentist. Pharmacy 

 Year-round swimming pool facility.  

 Massage therapist/chiropractor (professional bodyworker, registered).  
 Taxi service, 7 days per week,  
 Scrap yard that re purposes old things, storage facilities,  

 Tourist services,  
 Hairdresser/ Salon / Spa facilities. 
 Dog-park, Veterinary service 

This list is not inclusive and only reveals that there are options for encouraging local business 
enterprises in Norman Wells to cater to the gaps which exist in providing basic services and 
infrastructure needed for long-term living in a community. Out of these priority items are coffee 
shops, affordable grocery stores, taxi service, and adequate pharmacies and hospitals.  The 
above allowed IBS to create a comprehensive list if businesses demanded by the town’s locals. 
These are important factors to consider in terms of creating and encouraging entrepreneurship 
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which can meet the economic needs of the Town.  For the complete list of responses, please 
refer to annexure A. 

 

 

QUESTION 14: Question 14 asked respondents to indicate why individuals engage in 
purchasing from sources which are located outside of the town via means of online shopping, 
shopping in other towns, and others. Respondents were asked, “What drives you to make 
purchases from sources other than local businesses (including online)? Pick your top one.” 
Figure 11 summarizes the results. 

FIGURE 10: Reasons Why Residents to Shop Outside of the Town 

 

The results indicate that most respondents selected either online shopping or shopping from 
other towns, due to a better selection and lower price point for items purchased. Furthermore, 
majority of respondents indicated high price concerns for prohibiting them from buying 
essentials from the town and having to look at outside options to full fill their purchase needs. 
This allowed the IBS research team to understand that available selection and high costs of 
goods and services was an impediment to local business growth, since many entrepreneurs 
would be concerned whether they would be able to attract customers who are willing to pay 
a higher cost for their goods and services due to high transportation costs, among others.  
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QUESTION 15: Question 15 asks respondents for reasons as to why residents have not thought 
to open new businesses in town despite there a shortage of such businesses which offer basics 
goods and services. In particular the question asked “If you’ve ever thought about starting a 
business but haven’t done it, what are the things holding you back?’’ 

FIGURE 11: Reasons for not Starting Local Businesses 

 

Access to training and support  

 

 

 
Confidence 
 
I have never thought about 
starting a business 
 
Mentorship 
 

No time  

Not applicable since I’ve already 

started a business 

 

Not enough start-up capital  

Regulatory obstacles of business 
start-up (e.g., permitting, licensing) 
 

Small market/audience in the 

area 

Other 

 

As the results show in Figure 11, most of the respondents mentioned that they did not feel that 
there was enough of a market to open a successful business, these responses were 
complemented with a lack of confidence on opening new businesses, as well as lack of time. 
This question ties in well with Question 14 which indicates that residents primarily choose online 
shopping or shopping from outside of the community as their primary mode of purchase. This 
partly explains why residents who would otherwise choose to open a business chooses 
otherwise, as-well as a lack of confidence in opening businesses that would otherwise be 
successful. 
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General Comments:

Overall, the survey results indicate that there is a lot of potential in the Town of Norman Wells. 
However, there is need to address the existing challenges and focus on ensuring economic 
revival by adopting realistic and sustainable strategies, which will ensure that viable economic 
opportunities identified and taken advantage of. Some of the key points that need to be 
addressed are: 

 Invest in human resource development including trade skills; 
 The key stakeholders need to come to have the same understanding on the need for 

economic development and how to go about the process in a holistic manner; 
 Find ways to change the transient nature of the population to permanent residents;  
 Focus on infrastructural development like all-weather road and affordable housing; 

and 
 Investment in local entrepreneurship and “buying local” to reduce dependence on 

external economies as well as reduce prohibitive cost of essential commodities. 
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3. DETAILED COMMENTS RECEIVED FROM RESPONDENTS  

This section is dedicated to some of the detailed comments we received when asked to 
comment on the current challenges and recommendations pertaining to the economic 
development plan. The comments are produced verbatim without modifications.  

 “I think we need to attract new families to move to Norman Wells to create more 
human resources/population and diversity. One way to do it is; offer one year of free 
living to anyone that is willing to move their family here and has a great business plan 
to start a new business in Norman Wells. In collaboration with Imperial Oil, the Town of 
NW can move the family up, give them a house to live in and utilities for free for one 
year. This must be a great business plan, that will not cause market disruption, but offer 
something new to the community as well as add to the economy. Part of the plan is 
that the family must be part of the community as well. Maybe the mom volunteers or 
offers other services. The rules can be detailed to what would work. The marketing for 
this idea alone would create stimulation. “ 
 

 “Always pushing the "Support Local" mindset for community members. It is hard to 
convince everyone to shop local when the prices of needed items can be so high but 
if there was some sort of incentive for local spenders it may encourage them to spend 
local more often. Kind of like the BIP system with the government, it gives the local 
businesses the upper hand and encourages companies/government divisions to hire 
local northern companies to complete work. It may not help much with the 
development but helps to maintain local economy a little.” 

 
 “For companies to move members back would need amenities in town that may 

match some amenities you get at other areas, such as a rec centre where families are 
able to escape the harsh winter reality that lasts so long and enjoy some time with other 
families or just the kids. These short comings make it very difficult for parents and kids 
being here if they do not have interests that pertain to only being in the outdoors all 
the time.” 
 

 “We need an all-season road in order to grow. We need the green spaces in town left 
alone (or expanded) rather than knocking down all the trees to build more staff 
housing, especially when there are so many vacant units and empty lots in town right 
now.  The Town should not be in the business of supplying housing to staff (other than 
the SAO and the fire chief) and need to sell the units they have (especially the vacant 
ones).” 
 

 “Need to encourage employers to hire employees who will move to Norman Wells.  
Don't make it so easy for rotational workers. Stop providing services for free when there 
are small businesses who depend on charging fees for the services they provide.” 
 

 “The biggest problem in Norman Wells, and most communities is lack of rental units.  
There are so many employment opportunities, however, no place to live.  Looking at 
current local infrastructure/assets, it's very noticeable all the empty houses that could 
solve our housing issues.” 

 
 “I believe the remoteness of the town is part of the charm of living here. However, 

without an all-weather road, it is expensive to run a business or even a household.” 
 

 “There is a general attitude that the town is more of steppingstone home away from 
home until you can make it somewhere else.  The population turns over very quickly, 
people come to town for an opportunity put their time in and then they are off to 
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somewhere else to build their dream home, better jobs, or to be closer to friends and 
family.  This has a huge strain on the economy as these people may just be saving their 
money for the future instead of investing in homes or business in town.” 
 

 “Norman Wells needs to continue to champion a pro-business community. Barriers to 
starting a business should be minimal therefore we don’t need a million by-laws as it 
stifles economic development and puts more strain on the town having to enforce all 
the bylaws. Our community needs to be one that people want to live in because the 
more, new ideas brought in will bring new economic opportunities.” 
 

 “Development of the abundance of natural resources. Abundance of Fresh 
Water(tourism), Hunting and Trapping, Forestry (wood opportunities), Vast landmass of 
Wilderness to be explored (tourism ventures) Fresh water fishing (or fish harvesting), 
O&G resource development, River accommodations for boating & tourism (Dock 
marina with service).” 

 
For the complete list of suggestions provided by the residents, please refer to Annexure B. 
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4. ANNEXURES 

 

ANNEXURE A: Survey Responses to indicate absent businesses and facilities in the Town of 
Norman Wells 

The responses have been produced verbatim here without any personal information to 
maintain confidentiality. 

What facilities or businesses are absent in the community? / Is there a requirement for any 
special kind of facilities or business organization in the community? 

A recreation facility of any sort that is not closed due to mold or filled with broken 
equipment. A daycare or facility for the care of toddlers so both parents can work. 

Unsure, I think the community here is great.  

Safety training.  

Sports facilities  
There's too many to mention. But we need the population and human resources to be 
able to have new businesses. We need new young energetic people willing to move here 
and start something new. We need to attract newcomers.  
Sporting goods/recreational vehicle store 
Competitive lumber/hardware stores 
Furniture/ household goods/appliances store 
Item storage/vehicle housing rental spaces 
These businesses would require service commercial or commercial lots, no further special 
requirements. 
Car wash (would require a lot of special equipment) 
More picnic grounds/family day camp areas - very easy to develop but would need to be 
monitored to ensure they are not misused 

Cooperatives- to take advantage of the low population base 
 
Incentives for business and/or potential residents to set up and stay in Norman Wells.  
Missing driving economy, there is one industry in town that drives critical work and cash 
flow around it. Need either another company in the oil/gas sector to come back to the 
area or find a small one to give incentives to enter the area. 

Daycare, technologies, coffee shop, art 
DAY CARE!  How can you expect new businesses and residents when there is no licensed 
day care available.  The Town owns the buildings and they should be proactive working 
with GNWT/ECE to get it open again.  It is in the best interests of the Town of Norman Wells 
to have licensed Daycare, especially if they are trying to attract new businesses and new 
people.  Having no licensed daycare is a stain on the Town of Norman Wells and projects 
the idea that we are still an oil town rather than a community in which to raise your family. 
We need a sustainable community greenhouse, food security is a big issue and is only 
going to get worse.  The cost to feed a family healthy food is extremely high and when you 
add the high rents and babysitter costs many families in the north are living below the 
poverty line, even ones that earn a healthy wage. 

No commercial fishing/local fish for sale, expensive and/or difficult to work with shipping 
companies, not enough skilled contractors.   

Hair/spa, recreational  
day care is needed but there needs to be someone willing to develop a private business 
model to best fit the diversity of Norman Wells. 
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What facilities or businesses are absent in the community? / Is there a requirement for any 
special kind of facilities or business organization in the community? 

* formalized business incubator 
* business mentoring including one on one on site 
* cultural facility 

Affordable grocery store, for low income 
After hours restaurant/ fast food, with a after hours gas station 
Daycare would help  

a full time vet  
Butcher Shop, Bakery, Insurance Broker, Real Estate Appraisal Company, Gift Shops, Big 
Game Wrapping & shipping Services, Property Mgmt Companies (more rental units) and 
on and on. 

Food. Better/fresher produce and more 
Power prices and fuel prices  
Developments with a view up on the hill  

N/A 
Paramedic and emergency response services - even a private medic service contracted 
by the town if the GNWT doesn't see it as a requirement. Although noble of them, 
responding to medical emergencies should not be the responsibility of firefighters or nurses 
or civilians trying to act as first aid persons to save their loved ones. A qualified paramedic 
or medical responder is appropriate for this service and there is a need to transport injured 
people to the health centre or to perform medical assistance on site of an incident. 

Day care 

I believe there are many families who would not live in a community that did not have a 
doctor or hospital in the community. For many this is a lack of a necessity and a risk. 
Coffee shop! Meeting / cultural centre for hosting meetings when it’s safe again. Most 
importantly - a daycare! So many mothers in Norman Wells could be participating in the 
economy but can’t either at all or as much as they would like to because of lack of 
adequate and affordable childcare. This is a huge challenge and should be addressed as 
a top priority.  

Year round swimming pool facility. Massage therapist/chiropractor (professional 
bodyworker, registered). Taxi service, 7 days per week.  

updated facilities 

Too many to list here.  

more business' in general 

good restaurant, tourism coordinator 

Restaurants or Cafe's 
Day Care, Cafe's, Restaurants, Variety of Retail stores (clothing/shoes/household items) to 
easily access, cheaper shipping rates (air/barge), cheaper fuel prices or more subsidy, 
better access to produces/fresh goods,  

The town could use another restaurant/bake shop or deli where you can get good coffees 
and a selection of deli style items. 
Entertainment, place to spend time with other adults that doesn’t revolve around alcohol 
like a cafe, art studio with classes 
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What facilities or businesses are absent in the community? / Is there a requirement for any 
special kind of facilities or business organization in the community? 
Something absent is programming for adults. It's great we have rec programming for youth 
but it would be lovely more to do for adults. An evening cafe setting, or adult 
programming (like a dance, or even games etc. I love our carnivals and Indigenous 
People's Day but that is sort of all we have for adults?) A town sponsored paddling event 
by James, Jennie or Craig, etc.  
 
Even when it was open pre-covid, the Heritage closed at 8. I wonder if lengthened hours 
for existing businesses is an option, or a sober alternative. The Big Bar is great but could we 
also have fun without drinking? 
 
Also, it's too bad the pool can't open this summer. The school is open so I thought we'd be 
okay bubble-wise to have the pool again. I guess many of my ideas are recreation based- 
is that economic? It just feels like there isn't much to do and that may impact people's 
desire to live in Norman Wells.  
 
I love the additional markets we've had lately. I think we should continue doing that.  
 
I wish we had a hairdresser again- excellent economic opportunity.  
 
I am glad we have a reliable taxi now. That is a huge quality of life improvement! 
 
What about the possibly of a shared "maker space?" Like so many people have 
specialized skills but can't open a full business. What about being able to provide a space 
for Heather to do nails, Alyssa to do hair, Feliz to do brows, Nadine to sell baked goods etc. 
Like a pop up shop of services? That's not necessarily long term though but there are so 
many niche economic things happening out of people's homes. It might be worth it to 
consider bringing them to a more visible forefront? Thank you for this survey! 

It would be really nice to see more big business interested in our area such as oil field 
development or mining.  The town has revolved and benefited from Imperial for many 
years which has allowed medium and small business to thrive.  Sadly whether it was the 
feds or GNWT the investment back into the town was not set up for it's next venture after oil 
is gone.  We really need a plan in place to ensure that Norman Wells doesn't fade away 
like so many towns in Canada when "the mill shuts down" so we have some thing else to 
base our economy. 
 
Some other suggestion would be more focused on tourism take advantage of our 
geographical location as a world destination.  Fishery's in the Mackenzie River this has 
been untapped and has huge potential.  Mining in the Mackenzie Mountains could also 
be lucrative as there is vast amount of area with potential for various minerals.  Real-estate 
and home building could also drive some economic activity, the GNWT has many subsidy 
programs to assist with funding home ownership, which I support as long as it doesn't not 
shrink home prices.    
 
For the day to small economy there is a lack of competition.  Prices for goods and services 
are so high that most people feel they need to go without, learn the skills, or make it 
themselves.  Often time products are bought outside of Norman Wells and high shipping 
cost just to get a slightly better deal.  Most locals will fill luggage full of goods while they're 
out in a bigger centers to save a dollar.  People in Norman Well usually make good wages 
but are generally forces to spend them else where. 

Tourism attractions.  

Bars 
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What facilities or businesses are absent in the community? / Is there a requirement for any 
special kind of facilities or business organization in the community? 

No 
A good restaurant/cafe/takeout place with a variety of menu items and longer 
operational hours 

Unsure 

Childcare 

Training Facilities 

Unsure  

Walmart type store.  

Child Care 

I think a dog park would be a pretty good idea. Something social for people to do as well 
as allow people to let there dogs all run free in one spot. 
Scrap yard that re purposes old things; storage facilities; tourist services; mining; 
entertainment;  

daycare is needed 

Pool hall/arcade 

Hospital with proper facility  

Unsure 

lots and lots there is too many to list 

None, got everything we need 

Resource Development 

Multi plex 

More affordable groceries, more tourist attractions, more affordable hotel, additional 
restaurant, hairdresser, dentist, better health care, more affordable housing 

Hair dresser 
Veterinary service 
Pharmacy 
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ANNEXURE B: Specific suggestions provided by the residents of the Town of Norman Wells to 
help improve the community 

The responses have been produced verbatim here without any personal information to 
maintain confidentiality. 

Any other suggestions/opinions which are relevant to the economic development of the 
community. 

The Town of Norman Wells needs to stop relying on Esso staying and start learning how to 
grow and improve our economy in a way that allows us to function without them. 
Establishing a solid infrastructure to support more careers that pertain around the 
environment. Ex; oil, minerals, lumber etc.  

Too much of the available government grant money being wasted and scammed.  

Attract local, small businesses to open.  
I think we need to attract new families to move to Norman Wells to create more human 
resources/population and diversity. One way to do it is; offer one year of free living to 
anyone that is willing to move their family here and has a great business plan to start a 
new business in Norman Wells. In collaboration with Imperial Oil, the Town of NW can move 
the family up, give them a house to live in and utilities for free for one year. This must be a 
great business plan, that will not cause market disruption, but offer something new to the 
community as well as add to the economy. Part of the plan is that the family must be part 
of the community as well. Maybe the mom volunteers or offers other services. The rules can 
be detailed to what would work. The marketing for this idea alone would create 
stimulation. 
Always pushing the "Support Local" mindset for community members. It is hard to convince 
everyone to shop local when the prices of needed items can be so high but if there was 
some sort of incentive for local spenders it may encourage them to spend local more 
often. Kind of like the BIP system with the government, it gives the local businesses the 
upper hand and encourages companies/government divisions to hire local northern 
companies to complete work. It may not help much with the development but helps to 
maintain local economy a little.  
For companies to move members back would need amenities in town that may match 
some amenities you get at other areas, such as a rec centre where families are able to 
escape the harsh winter reality that lasts so long and enjoy some time with other families or 
just the kids. These short comings make it very difficult for parents and kids being here if 
they do not have interests that pertain to only being in the outdoors all the time. 

Consider both long term residents and transient residents and find a vision that will fit both. 
We need an all season road in order to grow 
We need the green spaces in town left alone (or expanded) rather than knocking down 
all the trees to build more staff housing, especially when there are so many vacant units 
and empty lots in town right now.    
The Town should not be in the business of supplying housing to staff (other than the SAO 
and the fire chief) and need to sell the units they have (especially the vacant ones) 
Need to encourage employers to hire employees who will move to Norman Wells.  Don't 
make it so easy for rotational workers.   
Stop providing services for free when there are small businesses who depend on charging 
fees for the services they provide.   

Restaurant that you can eat at  
locals developing businesses that work with other local businesses to attract tourists without 
relying on outside tourism operators.  Would keep benefits within the community and the 
NWT. 
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Any other suggestions/opinions which are relevant to the economic development of the 
community. 

* community sustainability plan 
* service provision partnerships that are committed to into the future 
* realistic expectations set up for success 

Town has to many employees, leave it for business, they are the one that pay taxes 
Cost of local materials from the quarry is to expensive 
Town does not need to be in the equipment ownership, competing with local business 
The biggest problem in Norman Wells, and most communities is lack of rental units.  There 
are so many employment opportunities, however, no place to live.  Looking at current 
local infrastructure/assets, it's very noticeable all the empty houses that could solve our 
housing issues. 

We need some good projects to happen in the community to give everyone some 
employment the town has so much potential to be the most beautiful town in the north   
With industry slowing down and to avoid exploration of potential mining of non renewable 
resources, it might be a good idea to look into the future of Norman Wells and which 
government HQs could possibly be located here rather than in YK. For example the GNWTs 
Forest Management Division HQ is located in Fort Smith to encourage economic growth 
and sustainability.  

I believe the remoteness of the town is part of the charm of living here. However, without 
an all weather road, it is expensive to run a business or even a household.  

Provide opportunities and training for sectors outside of resource development - social 
services, land claim organizations, recreation, childcare, etc..  

Maintain trail system throughout community: walking/skiing & snowmobiles/quads 

On the job training for students that count towards high school/college credits 

Just more rec programming to enhance the quality of life. I'd happily pay money for more 
fun activities!  

Lots. 😏 

easier / affordable means of access 

Lower fees for jet service, fuel subsidies. 

Child care facilities 

sharing of contracts/bid work- it seems all of the road works and other very large contracts 
specifically are given to one contracting company in Town and the little companies suffer. 
The biggest hurtle in setting up any new businesses is the cost involved, especially a food 
service business. The lack of commercial real estate in the downtown area also makes it 
more difficult. 
There is a general attitude that the town is more of stepping stone home away from home 
until you can make it somewhere else.  The population turns over very quickly, people 
come to town for an opportunity put there time in and then they are off to somewhere 
else to build there dream home, better jobs, or to be closer to friends and family.  This has a 
huge strain on the economy as these people may just be saving there money for the 
future instead of investing in homes or business in town. 

Cut all the red tape and expanses for oil companies to develop.  
Create equality where jobs are concerned for qualified candidates irrespective of your 
background 

Uncertain  
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Any other suggestions/opinions which are relevant to the economic development of the 
community. 
A lot of problems could be solved by reducing shipping costs, like Canadian Tire has been 
doing. It’s opened up a world of affordable products that aren’t available here or are 
ridiculously expensive at the northern store/ramparts.  
The number one barrier is housing. The community could have the best plan that exist but if 
people do not have a suitable living arrangements or options for affordable housing the 
plan will remain on paper.  

No current suggestions as the Town of Norman Wells seems to be doing quite a lot of 
changes lately. They seem like they have more than enough on there plate right now. 
Norman Wells needs to continue to champion a pro-business community. Barriers to 
starting a business should be minimal therefore we don’t need a million by-laws as it stifles 
economic development and puts more strain on the town having to enforce all the 
bylaws. Our community needs to be one that people want to live in because the more 
new ideas brought in will bring new economic opportunities.  

Great Town 

More for Kids to do. And need for daycare. 

Access to year round roads to attract more people to visit and invest more businesses  

Unsure 

I like it the way it is. That is why I live here. 
Development of the abundance of natural resources. Abundance of Fresh Water( 
tourism), Hunting and Trapping, Forestry (wood oppertunities), Vast landmass of Wilderness 
to be explored(tourism ventures) Fresh water fishing (or fish haresting), O&G resource 
development, River accomodations for boating & tourism( Dock marina with service). 

Make it easier for people to start a business.  
Availability of reasonable housing.  If people have nowhere to live at a reasonable cost, 
they cannot live, work or contribute to our community. 
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