
TOWN OF NORMAN WELLS 
JOINT TOWN PLANNING AND LAND USE & RECREATION COMMITTEES 

Special Meeting for Thursday, April 29, 2021 
 Council Chambers @ 7:00 pm 

 
MEETING MINUTES  

 
Present:    
Recreation committee:   

Trevor Smith    Councillor–Chairperson  
Alexis Peachey   Councillor-Alternate Chairperson 
Ava Pope    Member (Youth representative) 
Shauna Spilchak  Member 
Nicole Richard   Member 
 

 
Town Planning and Land Use committee: 

David Wever   Councillor–Chairperson         
Jean-Paul Bernard  Councillor-Alternate Chairperson (phone) 

  Cindy Collier   Member 
  Dee Opperman  Member 

 
Regret:         Carol Lorentz   Member (Town Planning and Land Use  

committee) 

Administration: Alex Millette   Recreation Director 
 Johannie Lapierre  Development Officer 

 
1. Call to Order –7:02 PM 

 
2. Declaration of Conflict of Interest 

None. 
 

3. Review and Adoption of Agenda 

‘Be is resolved that the agenda of the Joint Town Planning and Land Use and Recreation 
committee meeting dated April 29th is hereby adopted as amended to replace “regular 
scheduled meeting” by “special meeting”.’ 

Moved: Member Spilchak 
Seconded: Member Collier 

Adopted  

4. Delegation   
None.  

 
5. Review and Adoption of Minutes      

None.  
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6. Old Business   

None.  
 

7. New Business:  
a) Norman Wells Tourism Identity Improvement Plan 

The Recreation Director introduces the topic by reminding the committees of the last meeting’s 
discussions and by announcing that the Town received funding from ITI for the plan attached. He also 
clarifies that the project is still flexible and that many aspects are to be confirmed.  

Member Spilchak notes that the washrooms must be wheelchair accessible. 

The committees discuss of the possible reasoning behind the proposition to use aluminium panels at 
Jackfish Lake and would like to have a visual to better understand the idea. Plexiglas is suggested as an 
alternative. 

The committees discuss about portable washrooms, wondering if there will be enough, if they will 
require a frequent clean up and if there should be one at each extremity of the Jackfish camping sites for 
more convenience.  

The Recreation Director provides additional information on the finance aspect of the campsite 
expansion, saying that the actual plan would cover for the road building (majority of the costs) and two 
new campsites. Gas tax is another funding source for the Jackfish improvement project.  

The committee recommends the new campsites to be located beside the existing ones, on the lake front 
side. Since road work costs would be alleviated, the members agree on the potential for clearing a 
second trail going down to the lake and placing another dock. There are many advantages to this option 
such as offering campsites that are similar to the most popular ones while preventing congestion by the 
lake during busy hours. The Recreation Director informs that the Department of fisheries and oceans’ 
approval is required for doing work near the water. 

Member Opperman reminds that the population expressed the need of clearing the edges of the road to 
the park at some areas to avoid visibility hazards. This type of work could be interesting for summer 
students. Member Richards comments that people risk to drive faster if the road is improved too much.  

The Recreation Director will come back to the committee with quotes according with the current 
discussions. He then details the plan content related to signage, explaining that the majority of the 
budget would be used for an electronic sign. 

The committees recognize the need for signs in town, whether it is directional, location or instruction 
signs.  Member Richards suggests keeping raven as a design where applicable for consistency. 
Directional signs would be made of the conventional colors for clarity. 
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The committees agree for both Hodgson Lake and Jackfish Lake inscriptions to show on the sign: the 
official name on top and the common name below and under brackets. Metal should be the material 
used for the signs and streets signs that are missing must be prioritized.  

Member Richards suggests that the “Welcome to Norman Wells” sign be locally designed.  

Councillor Wever wonders about the possibility to build a way to turn around at the end of the Jackfish 
park campsites instead of the vehicles having to back off. He also inquires if playground improvement 
could be included in the project.  

8. Open Forum 

The members schedule the next meeting on May 12, 7PM. 

9.   Adjournment – 8:29PM. 
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