
 
Budget 2020: New Decade, New Directions 

The Town of Norman Wells Mission is: 

To ensure that everybody in the Town of Norman Wells has the opportunity to succeed, raise a 
family and stay long term. 

This will be accomplished by ensuring that Norman Wells… 

• Is a clean, growing community with good jobs 
• Has quality, accessible healthcare and education 
• Maintains its role as the hub of the Sahtu therefore we need quality facilities here 

 
This approved annual budget serves as the foundation for the Town’s financial plan and assists 
in control of the financial stability and health of our municipal government. This is a balanced 
budget; revenues equal expenditures. Town Council has approved the budget within the context 
of the goals outlined in the Strategic Plan 

 GOAL #1 

Create a strong organizational environment that supports and values its employees, thereby 
ensuring that the organization will be ready and able to respond to the needs of the 
community. 

Budget 2020 assures a full staff component of trained, experienced personnel as well as 
opportunities for succession planning for the organization. This will provide consistency of 
organizational knowledge in the organization over time. 

GOAL #2 
Support and promote a strong, dynamic, and innovative local economy. 

The budget is an annual financial plan for the Town of Norman Wells. It specifies the level of 
municipal services to be provided in the coming year and the resources, including personnel 
positions, capital expenditures, and operating expenditures needed to provide those services. 

Mayor and Council have approved Budget 2020 based on the previous years’ budget/actual 
expenditure trends and amended based on new initiatives or discontinued/non-recurring 
initiatives.  

The Town of Norman Wells, like many communities in our region and throughout the North is 
facing fiscal challenges as a result of a changing industrial base, global markets and climate 
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change impacts. The Town’s goal is to provide top level service while maintaining its focus on 
keeping Norman Wells an affordable option for both citizens and stakeholders. 

This budget takes the following into consideration: 

• Continue the development of a “customer-driven” organizational culture among the 
staff 

• Strengthen the relationship between Council and the community through more 
effective communication strategies with the community through enhanced public 
awareness and public education programs 

• Meet the service provision and service level demand of community members while 
ensuring the most cost effective delivery of those services understanding the fact that 
inflation impacts the cost of doing business and the value of the dollar the Town has to 
spend 

• Continue to seek alternative private and public funding sources to procure equipment, 
improve internal operations, enhance service delivery and accomplish municipal 
projects 

• The need to enhance advocacy efforts by Council and the various sub-committees 
• The need to plan for and look after the future needs of the Town with solid planning and 

reserve dedication 
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Budget 2020: New Decade, New Directions Highlights 

We receive our Revenues from the following sources: 

Taxes: $3,624,655.00 with a Mill Rate increase to Hydrocarbon Industrial Mill Rate and Pipeline 
Mill Rate of $521,123.00 

Formula funding (per capita transfer from GNWT): $1,171,000.00 

Canadian Public Infrastructure Fund (CPIF): $869,000.00/year  

Gas Tax: $606,000.00/year 

Grants in Lieu: $137,009.00 

Interest (banks): $70,000.00 

Recreation GNWT grants: $58,000.00 

Recreation, other sources: $350,900.00  

Other GNWT: $57,500.00 

Water & Sewer subsidy: $913,000.00 

Water Rates: $1,341,720.00 with a 6% increase totalling $57,120.00 

• Utility costs are for a fully operational Level 2 treatment plant for 2000 users 
• This is a highly regulated service area which commits us to a high cost service level to 

operate 
• This budget attempts to mitigate the impact of operational cost increases to residential 

users while managing our deficits in water and sewer 
o Deficit without increase $208,750.00 
o Deficit with the approved 6% increase $151,630  

• Based on an average monthly household consumption of 8000L or 8m3: 
 
Currently      With Increase 
Residential:  $72.32     $76.32  
Industrial/commercial:  $224.00   $237.44   
Camps:  $224.00     $237.44 
Government:  $290.00     $290.00* 
 
The average household in Norman Wells will see a $4.00 per month increase in their 
water bill. 

*Government rate calculation based on prescribed rate 
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Capital Budget Highlights 

Project Project Cost 

5 Ton Dump Truck  $150,000.00 

Fire Hydrant Valve & Box Replacement $50,000.00 

Utility Terrain Vehicle  $26,000.00 

Roadway and Drainage Upgrades 1,500,000.00 

Fire Hall – New Bay Doors 40,000.00 

Fire Hall – Washer Extractor 8,000.00 

 

Points of Note 

1. Investment in a new Community Plan which will in partnership with all community members, 
residents, business and industry determine the direction we wish our community to grow into 
the future. This will be a highly inclusive process which will be open to all community input. 

2. The Town will work in partnership with our contractors. The Town will be responsible for 
ongoing upkeep and maintenance while our contractors will manage larger projects. Winter 
snow plowing of roads will continue to be managed by our contractors. 

3. A funded beautification and clean-up function by which the Town will lead by example. Initial 
priority will be the Couturier lot. 

4. Recreation has added a Parks, Playgrounds and Green Spaces function. 

5.  The Landfill will be a priority area of focus in 2020. It requires immediate remediation and 
has capacity needs. We ask the community to work with us as we move forward with 
implementing the necessary changes to our solid waste management processes. 

6. Fire Truck replacement and Exhaust System for Fire Hall have been identified as future capital 
budget expenses the Town must plan for. 

 

 



Budget 2020: New Decade, New Directions 

 
December 10, 2019 
Page 5 of 5 

The Future 

The Town is responsible for the ongoing care of our many community facilities. Administration is 
completing the population of an Asset Management Chart which will tell us what the 
replacement needs of these assets are. With this information the Town will be able to dedicate 
appropriate amounts to relevant reserves. 

Town reserves are presently unfunded; therefore funding them is a priority in order to plan 
financially for the future. The priority areas for dedicated reserves are as follows: 

 Landfill reserve 
 Quarry reserve 
 Water and sewer reserve 
 Equipment reserve 
 Building replacement reserve 

 
Council has at this time placed $600,000.00 in a General Reserve and will determine the funding 
amounts per reserve once the Asset Management Chart has been populated. 

Advocacy Efforts 

The Town is committed to improving the quality of life for the community of Norman Wells.  As 
such, it is undertaking advocacy efforts to address the cost of living for our community through 
engaging in discussions around the cost of air travel, fuel pricing, and groceries. 

In addition to the Regular Council meetings, the Town will be scheduling monthly Committee of 
the Whole meetings.  These meetings will have a rolling agenda that will be published and the 
public will be welcome to participate in them. 

 






































